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ELCHC Governance Committee Meeting
Agenda Packet

Monday, August 10, 2026 at 3:00 pm
6302 E. Martin Luther King, Jr. Blvd., Suite 100 Tampa, FL 33619

https://us06web.zoom.us/j/88556861028?pwd=34ZhZPUXm5n9XsCPmEPWeL9ZtnM7xi.1

Meeting ID: 885 5686 1028

Passcode: 948035



A. Roll call/Quorum Verification  
I. CALL TO ORDER S. Robinson

II. PUBLIC COMMENT
Individuals wishing to address the Early Learning Coalition of Hillsborough
County Board of Directors must complete a Public Comment Request Card
and submit it to the official recorder prior to the noticed start time of the
meeting. Said comments will be limited to three (3) minutes per individual on a
first come, first serve basis, and only at such time as is identified on the official
meeting agenda for public comment.

S. Robinson

A. Approval of the March 23, 2026 draft Meeting Minutes - 3  
B. Board Membership Application-Stefano Cavallaro - 6  
C. Board Membership Application-Anthony Siviglia - 11  

III. ACTION ITEMS S. Robinson

A. Chief Executive Officer (CEO) Annual Evaluation  
B. ELCHC Board of Directors Annual Forms-Conflict of Interest  
C. Early Learning Coalition of Hillsborough County-Social Media Policy P. Quin

IV. DISCUSSION ITEMS S. Robinson

A. Education of Young Children 2026 Summit Update  
B. Lease Update  
C. Be the Ball  
D. Part II-ready to Rise  

V. CEO REPORT F. Hicks

A. Day of Play: Scheduled for Saturday, December 5, 2026 Location:
TBD

 

B. Next Governance Committee meeting is scheduled for Monday,
September 21, 2026

 

VI. ANNOUNCEMENT S. Robinson

VII. ADJOURNMENT S. Robinson

A. Current ELCHC Board Members and their dates for terms of
service_7.30.2026 - 16

 
VIII. SUPPLEMENTAL DOCUMENTS  

 

ELCHC Governance Committee Meeting Agenda
Monday, August 10, 2026
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         GOVERNANCE COMMITTEE MEETING 
UNAPPROVED MINUTES 

 

 

Monday, March 23, 2026, at 3:00 pm  
Hybrid Meeting 

6302 E. Martin Luther King Jr. Blvd., Suite 100 
Tampa, FL 33619 

 
MEETING ATTENDANCE 
Facilitator: Dr. Shawn Robinson, Chair  

 
Committee Members Present: Dr. Shawn Robinson, Brian Mays*, Alina Shaffer*, Adam Geiry*, and 
Dr. Larissa Baia*,   
 
BOARD MEMBERS PRESENT: 
None. 
 
COMMITTEE MEMBERS ABSENT:   
Aakash Patel 
 
ELCHC Staff: 
Dr. Fred Hicks, Abigail Perez*, Nancy Will,  
 
Other Attendees:  
Alex Ochoa, and Paul Quin 

 
          *Indicates attendance via Zoom meeting platform. 

 
CALL TO ORDER  

Quorum Verification 
Noting a quorum had been established, Chair Dr. Shawn Robinson called the meeting to order at 

3:01 pm.  

PUBLIC COMMENT 

There was no public comment.  

ACTION ITEMS 

A. Approval of the January 26, 2026, Meeting Minutes 

A motion to approve was made by Dr. Larissa Baia. A second was made by Brian Mays. The motion 
carried unanimously. 

DISCUSSION ITEMS 

Dr. Shawn Robinson shared with the committee there were a few minor edits that were sent to 
Nancy Will, ELCHC Board Liaison to edit from the previous edit by board attorney Paul Quin in the 
fall of 2024. 
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There was committee discussion on the make-up of the ELCHC Board of Directors. It was decided to 
leave the maximum number of board members at 29 however, noting the state statute does allow 
for 30 and for this change to be made to the language in the bylaws.  

Attorney Paul Quin noted the request from several board members to resume a hybrid option for 
board meeting attendance. Mr. Quin shared that several board members do not live or work near 
the ELCHC office and as board members are volunteers grace would be allowed to increase greater 
participation.  

There was committee discussion that allowing for a virtual option would for more involvement in 
board meeting discussions. 

Nancy Will, read the minutes from April 2025 pertaining to the decision to make board meetings in-
person only.  

Paul Quin, shared that no motion had been taken to change to in-person, only. Mr. Quin shared that 
this could be taken up to the full board for a vote. 

Dr. Robinson walked the committee through the bylaws for review and the committee is 
recommending the following changes to be brought before the full board of directors:  

• Change from “not more than thirty (30)” to “ not more than twenty-nine (29) under Article II 
Board of Directors-Section 2. Membership, Number and Classes.  

• Addition of “Effectiveness of the Early Learning Coalition of Hillsborough County operations 
value in attendance engage in different ways” under Article III-Meetings of the Board of 
Directors-Section 5 the last sentence.  

• Addition of “or appropriate standing committee” for consideration in Article V-Committees 
Section 3-Special Committees. 

• Changing “chairman” to “chair” in Article V-Committees Section 5-Quorum Meetings. 

Brian Mays made a motion to take changes of the bylaws as discussed to the full Board of 
Directors for a vote including the recommendation to allow board meetings to be hybrid. Adam 
Giery made a second. The motion passed unanimously.  

Board Matrix  

Dr. Robinson spoke about the results of the board matrix. Dr. Robinson spoke to the board lacking 
in the areas of hospitality, the restaurant industry and construction.  

CEO REPORT 
Dr. Frederick Hicks reported quickly on the following:  
 
Budget FY26-27 Update 
Dr. Hicks shared the session would begin after the Easter holiday. Dr. Hicks shared the ELCHC 
received another clean audit. Dr. Hicks also shared that the ELCHC was anticipating another 
reduction in the budget as the goal of the state was to bring all coalitions back to pre-Covid 
numbers.  
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Education of Young Children Summit 

Dr. Hicks reported all planning is in full swing.  

VPK Update 

Dr. Hicks reported that to date there are 9,400 children in seats. Dr. Hicks shared that approximately 
1,500 are not scoring at least 707 as now required by the state and about 350 of those students 
would be invited to participate in Summer Boost. Dr. Hicks shared that quality dollars were available 
for Summer Boost and the hope is the program would be expanded from 6-weeks to 8-weeks. Dr. 
Hicks also shared the details were being worked on with the University of South Florida to be able to 
complete a pre-test and post-test for all the children participating in the 2026 Summer Boost 
program.  

 
ANNOUNCEMENTS 
Dr. Robinson stated the next Governance Committee meeting is scheduled for Monday, May 18, 
2026 at 3:00 pm. 
 
 
ADJOURNMENT 
 
Citing no further business, Brian Mays made a motion to adjourn the meeting at 4:16 pm. Dr. 
Shawn Robinson made a second. The motion carried unanimously.  

 

 

Read and approved by: ______________________________________          ____________________________________ 

                                      ELCHC Board of Directors Secretary                         Date 
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ELCHC GOVERNANCE COMMITTEE MEETING-August 10, 2026 

 

ACTION ITEM III.B. 

 
ISSUE: 

 
Application for ELCHC Board of Directors Membership 
 
Approve the recommendation for Board membership, Stefano 
Cavallaro to serve a first 4-year term to the full Board of Directors for 
election. 
 

RECOMMENDED   
ACTION: 

NARRATIVE: 
ELCHC By-Laws Article 5 Section 2 
 
The Governance Committee has the responsibility of recommending action items to the full Board 
that relate to: Board By-Laws, Board policies, Board meeting procedures and protocols, Board 
member nominations, Board officer nominations, Board leadership structure, the Chief Executive 
Officer evaluation process (each  early learning coalition shall complete an annual evaluation of the 
early learning coalition’s executive director or chief executive office on forms adopted by DEL), and 
Chief Executive Officer communication with Board and Florida Department of Education Division of 
Early Learning (DEL). Membership shall consist of board members appointed by the Board Chair. 
 
Stefano Cavallaro has expressed great interest in serving on the ELCHC Board of Directors. 
Mr. Cavallaro’s application is attached. 

 
 
 
    (1-attachment)  
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ELCHC GOVERNANCE COMMITTEE MEETING-August 10, 2026 

ACTION ITEM III.C. 

ISSUE: Application for ELCHC Board of Directors Membership 

Approve the recommendation for Board membership, Anthony 
Siviglia to serve a first 4-year term to the full Board of Directors for 
election. 

RECOMMENDED  
ACTION: 

NARRATIVE: 
ELCHC By-Laws Article 5 Section 2 

The Governance Committee has the responsibility of recommending action items to the full Board 
that relate to: Board By-Laws, Board policies, Board meeting procedures and protocols, Board 
member nominations, Board officer nominations, Board leadership structure, the Chief Executive 
Officer evaluation process (each  early learning coalition shall complete an annual evaluation of the 
early learning coalition’s executive director or chief executive office on forms adopted by DEL), and 
Chief Executive Officer communication with Board and Florida Department of Education Division of 
Early Learning (DEL). Membership shall consist of board members appointed by the Board Chair. 

Anthony Siviglia has expressed great interest in serving on the ELCHC Board of Directors. 
Mr. Siviglia’s application is attached. 

    (1-attachment) 
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ELCHC Board of Directors
Length of Current Term and Date it will end as requested

Bacon, Rebecca 10.01.2023-No end date
Baia, Dr. Larissa 3.23.2023-No end date 
Barakat Avila, Dr. Daira 06.26.2023-06.26.2027 in 1st term 
Brown, Tracey 06.06.2016- No end date
Cassedy, Cameron 08.18.2025-08.18.2029 in 1st term
Casanova, Gino 08.21.2023-08.21.2027 in 1st term 
Doyle, Sheila 04.07.2026-No enda date
Eberhart, Annette 02.26.2024-02.26.2028: Elected by Providers in 1st term
Flannery, Kelly 08.19.2024-08.19.2028 in 1st term 
Geary, Wynton 09.19.2024-No end date
Giery, Adam 09.16.2023-09.16.2027 in 2nd term 
Hudekins-Shaffer, Dr. Emily 08.18.2025-No end date
Hyde, Bob 11.04.2024-11.04.2028 in 1st term 
Jae, Amanda 02.10.2020-02.10.2028: Elected by Providers in 2nd term
Jenkins, Dr. Jacquelyn 01.13.2014-No end date 
Mays, Brian 08.19.2024-08.19.2028 in 1st term 
Myers, Commissioner Gwen 11.17.20-No end date
Pasek, Beth 11.18.2019-No end date
Patel, Aakash 4.30.2017-Governor appointed
Porch, Ashley 08.19.2024-08.19.2028 in 1st term 
Porte, Chantal 07.10.2023-No end date
Robinson, Dr. Shawn 06.26.2023-06.26.2027 in 2nd term 
Shaffer, Alina 08.19.2024-08.19.2028 in 1st term 
Thomas, Felicia 08.19.2024-08.19.2028 in 1st term 
Wostal, Noelle 08.19.2024-08.19.2024 in 1st term 

*10-Seats are designated Ex Officio=No end date
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