@ S EARLY LEARNING

ELCHC Finance Committee Meeting Agenda Packet

Wednesday, March 25, 2026

6302 E. Martin Luther King Jr. Blvd., Suite 100 Tampa, FL 33619
https://us06web.zoom.us/j/87948501352?pwd=uadjgrkD4aPNtn98ij71Arbe TnO088.1
Meeting ID: 879 4850 1352
Passcode: 616848
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ELCHC Finance Committee Meeting Agenda

Wednesday, March 25, 2026

I. CALL TO ORDER
A. Roll call/Quorum Verification

Il. PUBLIC COMMENT |

Indlividuals wishing fo address the Early Learning Coalition of Hillsborough
County Board of Directors must complete a Public Comment Request Card and
submit it to the official recorder prior to the noticed start time of the meeting. Said
comments will be limited to three (3) minutes per individual on a first come, first
serve basis, and only at such time as is identified on the official meeting agenda
for public comment. All public comment in Public Comment | must pertain to an
item on the approved agenda

Ill. CONSENT AGENDA
A. Approval of Draft Meeting Minutes for February 4, 2026 - 3

IV. ACTION ITEMS

A. Approval of Audited Financial Statements for the Fiscal Years ended
June 30, 2025 and 2024

V. FINANCE REPORT

A. Finance Report & Year-to-Date Financials through January 31, 2026 - 7

VI. CEO REPORT
A. Legislative Update
B. 2026-2027 Budget
C. Education of Young Children Summit 2026
D. Voluntary Prekindergarten (VPK) Numbers

VII. ANNOUNCEMENT
A. Next ELCHC Finance Committee meeting-Wednesday, June 10, 2026

VIll. ADUJOURNMENT

J. Goolsby

Y. Hernandez
Tamayo

Dr. Hicks
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FINANCE COMMITTEE MEETING
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o ... COALITION OF HILLSBOROUGH COUNTY

Wednesday, February 4, 2026 at 3:00 pm
Hybrid Meeting

6302 E. Martin Luther King Jr. Blvd., Suite 100
Tampa, FL 33619

MEETING ATTENDANCE
Facilitator: Dr. Jacquelyn Jenkins, Chair

Committee Members Present:
Dr. Jacquelyn Jenkins*, Wynton Geary*, Noelle Wostal*, Dr. Daira Barakat*, and Felicia
Thomas*

Committee Members Absent:
None.

ELCH Board Members Present:
None.

ELCHC Staff:
Dr. Fred Hicks, Gary Meyer, Lissette Godwin, Sabrina Ruiz, Abigail Perez and Nancy Will

Other Attendees:
Alex Ochoa, and Katie MacFarlan

*Indicates attendance via Zoom meeting platform.

CALL TO ORDER

Quorum Verification
Noting a quorum had been established, Chair Dr. Jenkins called the meeting to order at
3:01 pm.

PUBLIC COMMENT

No, public comment.

CONSENT AGENDA

Approval of Minutes for October 8, 2025, Finance Committee Regular Meeting

Noelle Wostal called for a motion to approve the October 8, 2025, Regular Finance
Committee meeting minutes. Dr. Daira Barakat made a second. The motion carried
unanimously.

o
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ACTION ITEMS

Resolution for Approval of CLASS Assessor Contractor

Gary Meyer, Chief Financial Officer, presented Action Item A as outlined in the agenda
packet.

Noelle Wostal made a motion to approve the resolution for approval of CLASS Assessor
Contractor. Dr. Daira Barakat made a second. The motion carried unanimously.

Resolution for Approval of Young Children Summit Space for Rental
Dr. Frederick Hicks, Chief Executive Officer, presented Action Item B as outlined in the
agenda packet.

Noelle Wostal made a motion to approve the allocation of funds for Young Children
Summit Space for Rental. Dr. Daira Barakat made a second. The motion carried
unanimously.

FINANCIAL REPORT
Gary Meyer, Chief Financial Officer, presented the financial report and year-to-date
financials through November 30, 2025, as outlined in the agenda packet.

Mr. Meyer shared the following:

e School Readiness (SR) enrollment is currently at 10,765 compared to 13,060 this
time last year. It was shared the waitlist was down to 160 children from a high of
4,551 on August 25, 2025.

e Voluntary Pre-Kindergarten (VPK) enrollment is 9,265 compared to 9,528 this time
last year. It was shared that the 3% decrease is lower than the statewide trend of
4%.

e Funding for the remainder of the fiscal year is $80 million and tracking to
underspend by $750,000, as the waitlist will soon be exhausted. It was shared
forecasting was overspending on the Special Needs rate, ELCHC requested
obligation and received an additional $39,000 on January 9, 2026, for a total of
$448,000.

e Grant Agreement Targets table was spoken to from the agenda packet.

e Department of Early Learning (DEL) Fiscal Monitoring from the period of October 1,
2024 through June 30, 2025, by Thomas Howell Ferguson was completed. It was
shared that the preview of results indicates zero findings and one recommendation.

Dr. Hicks and the committee took time to recognize the outstanding work of CFO, Gary
Meyer and his team.

e Forvis Mazars External Audit currently, taking place with the hopes of presenting
results to the committee at the next finance committee meeting in late March. It
was shared the deadline to the federal offices for this reporting is set for March 31.
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e Looking ahead to Fiscal Year 2027 the proposed draft of the State Governor’s
budget has SR down $100M from $1.2B next year. The ELCHC's proposed allocation
has been reduced by $2.6M to date. Dr. Hicks confirmed that this reduction will
likely be offset by a recount of more recent children enrolled.

Mr. Meyer walked the committee through budget to actuals through November 30, 2025,
as presented in the agenda packet.

Mr. Meyer shared with the committee the need for ELCHC to move to another location in
which to reduce office footprint as a measure of cost savings. Mr. Meyer shared
information on the three state-approved lease brokers that early learning coalitions can be
used for the purpose of moving offices. Mr. Meyer shared that a formal request for
proposal (RFP) has been submitted to all three state- approved lease brokers and the
ELCHC team will narrow it down to two of the brokers. Mr. Meyer shared with the
committee that leadership would be meeting with the two brokers to then select the one
that would better understand the specific needs of ELCHC.

There was committee discussion on possible office spaces within the Hillsborough
community.

Mr. Meyer thanks the committee for their input, as Board input is important for this critical
decision around the future office footprint in Hillsborough County.

CEO REPORT

Dr. Frederick, Hicks CEO ELCHC gave reports on the following:
Legislative Update

Hillsborough Day 2026

Dr. Hicks shared he hoped the budget cut to the upcoming fiscal year would be smaller
than last fiscal year's reduction. Dr. Hicks stated that the ELCHC worked through the waitlist
of children and families and those that met the qualifications were served.

Dr. Hicks thanked all ELCHC Board members that attended and participated in
Hillsborough Day 2026. Dr. Hicks stressed the importance of representation to the state’s
legislators.

Waitlist Update
Dr. Hicks shared CFO, Gary Meyer, explained this agenda item in his reporting.
Young Children Summit 2026

Dr. Hicks shared that the date is secured for this year’s Young Children’s Summit,
September 24, 2026 at The Motor Enclave with a tentative date of October 3, 2026, for part
[l at The Skills Center.
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Motion was made to add an additional agenda item under CEO Report- Breakdown for PM
2 Update by Noelle Wostal. Wynton Geary made a second. The motion passed
unanimously.

Dr. Hicks explained the testing process and the increase of VPK score requirements to 707.
Dr. Hicks shared the importance of identifying children who are close to the new required
score and working with these children and their families to ensure success.
ANNOUCEMENT

Chair Dr. Jenkins shared the next ELCHC, Finance Committee meeting was scheduled for
Wednesday, March 25, 2026.

Chair Dr. Jenkins also shared the next Day of Play event scheduled for Saturday, February
21, 2026, from 10:00 am -12:00 noon at Sadie Gibbs Martin Community Center in Plant City.

ADJOURNMENT
Giting no further business, Noelle Wostal made a motion to adjourn the meeting at 3:39
pm. Felicia Thomas made a second. The motion carried unanimously.

Read and approved by:

X
ELCHC Board Member Robert Hyde, ELCHC Board of Directors Secretary Date
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COALITION OF HILLSBOROUGH COUNTY
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Budget to Actual
January 31, 2026
YTD YTD Difference FY 25-26 FY 25-26 Difference
Adjusted YTD favorable Original YTD favorable
Actual Forecast
Budget /(unfavorable) % Budget /(unfavorable) %
Program Revenue
School Readiness 45,581,329 53,308,752 (7,727,423) -14.5% 86,252,413 89,190,571 (2,938,157)  -3.3%
School Readiness Match - DEL 500,868 624,279 (123,411) -19.8% 1,007,631 1,329,678 (322,047) -24.2%
School Readiness - Local Funders:
Affordable Housing 33,764 100,000 (66,236) -66.2% 100,000 100,000 0 0.0%
Children's Board HC 411,340 449,721 (38,381) -8.5% 1,351,000 1,000,000 351,000 35.1%
City Of Tampa 48,556 46,785 1,770 3.8% 96,345 100,000 (3,655) -3.7%
Mayfield Foundation 165,580 100,000 65,580 65.6% 195,580 100,000 95,580 95.6%
Metro Ministries (Children's Board) 26,608 36,097 (9,489) -26.3% 62,342 75,000 (12,658) -16.9%
United Way (Quality Initiative) 20,870 20,000 870 4.4% 20,870 20,000 870 4.4%
School Readiness - Local Funders 706,718 752,604 (45,886) -6.1% 1,826,137 1,395,000 431,137 30.9%
Total School Readiness Revenue 46,788,916 54,685,635 (7,896,719) -14.4% 89,086,181 91,915,248 (2,829,067) -3.1%
Other Local Funders:
Conn Foundation - 30,000 (30,000) -100.0% 30,000 30,000 - 0.0%
Spurlino Foundation 18,808 40,000 (21,192) -53.0% 50,000 40,000 10,000 25.0%
SR Program Income (IECP memberships) 9,272 8,927 345 3.9% 16,366 20,000 (3,634) -18.2%
Misc. Donations 247,688 60,000 187,688 312.8% 287,688 100,000 187,688 187.7%
Other Local Funders 275,768 138,927 136,841 98.5% 384,054 190,000 194,054 102.1%
Total School Readiness Revenue and Local Revenue 47,064,684 54,824,562 (7,759,878) -14.2% 89,470,235 92,105,249 (2,635,013) -2.9%
Program Expenses
School Readiness
Direct Services 37,528,363 44,217,954 6,689,591 15.1% 72,643,035 74,235,127 1,592,092 2.1%
School Readiness Match - DEL 500,868 624,279 123,411 19.8% 1,007,631 1,329,678 322,047 24.2%
School Readiness - Local Funders 631,436 652,604 21,167 3.2% 1,750,855 1,295,000 (455,855) -35.2%
General Contributions and Gifts 275,768 138,927 (136,841) -98.5% 404,924 210,000 (194,924) -92.8%
Total Direct Services 38,936,436 45,633,764 6,697,328 14.7% 75,806,445 77,069,805 1,263,359 1.6%
ELCHC Operating 7,787,986 9,190,798 1,402,812 15.3% 13,663,790 15,035,444 1,371,654 9.1%
Total School Readiness & Other Expenses 46,724,422 54,824,562 8,100,140 14.8% 89,470,235 92,105,249 2,635,013 2.9%
SR Change in Net Assets 340,262 - 340,262 100.0% - - - 0.0%
GOALS
<5.00% School Readiness - Admin 3.1% 3.7% -0.6% -15.6% 3.1% 3.6% -0.5% -14.4%
>4.00% School Readiness - Quality 7.9% 7.6% 0.4% 5.0% 8.8% 7.6% 1.2% 16.1%
<22.00% School Readiness - Non-Direct 18.6% 19.0% -0.4% -2.0% 18.9% 18.7% 0.2% 0.8%
>78.00 % School Readiness - Direct 81.4% 81.0% 0.4% 0.5% 81.1% 81.3% -0.2% -0.2%

Page 7 of 8



®: 0,

EARLY LEARNING

COALITION OF HILLSBOROUGH COUNTY

Budget to Actual
January 31, 2026
YTD YTD Difference FY 25-26 FY 25-26 Difference
Adjusted YTD favorable Original YTD favorable
Actual Forecast
Budget /(unfavorable) % Budget /(unfavorable) %
VPK Revenue
Voluntary Pre-Kindergarten 17,888,278 18,517,964 (629,686) -3.4% 31,579,990 32,229,956 (649,966) -2.0%
Total VPK Revenue 17,888,278 18,517,964 (629,686) -3.4% 31,579,990 32,229,956 (649,966) -2.0%
Voluntary Pre-Kindergarten
Direct Services 16,982,980 17,399,157 416,177 2.4% 29,956,994 30,393,451 436,457 1.4%
ELCHC Operating 901,086 1,118,807 217,721 19.5% 1,618,783 1,836,505 217,721 11.9%
Total Voluntary Pre-Kindergarten 17,884,065 18,517,964 633,899 3.4% 31,575,777 32,229,956 654,179 2%
VPK Change in Net Assets 4,213 (0) (4,213) 42129808.8% 4,213 - (4,213) 100.0%
GOALS
<5.00% VPK-Admin 4.8% 4.6% 0.2% 5.1% 4.7% 5.0% -0.3% -5.2%
Summer Boost Revenue
Children's Board HC 406,526 800,000 (393,474) -49.2% 607,783 800,000 (192,218) -24.0%
Total Summer Boost Revenue 406,526 800,000 (393,474) -49.2% 607,783 800,000 (192,218) -24.0%
Summer Boost
Direct Services - 322,500 322,500 -100.0% - 322,500 322,500 -100.0%
ELCHC Operating 582,862 477,500 (105,362) -22.1% 607,783 477,500 (130,283) -27.3%
Total Summer Boost Expenses 582,862 800,000 217,139 27.1% 607,783 800,000 192,218  24.0%
Summer Boost Change in Net Assets (176,336) - 176,336 100.0% - - - 0.0%
Total Revenue 65,359,488 74,142,526 (8,783,038) -11.8% 121,658,008 125,135,205 (3,477,196) -2.8%
Total Expenses 65,191,349 74,142,526 8,951,177 12.1% 121,653,795 125,135,205 3,481,409 2.8%
Change in Net Assets 168,139 (0) 168,139 100.0% 4,213 - 4,213 100.0%
ELCHC Expenditure Categories
Personnel 7,385,985 8,436,926 1,050,941 12.5% 12,659,064 13,710,005 1,050,941 7.7%
3,676 24,918 21,241 85.2% 23,369 44,610 21,241 47.6%
362 5,500 5,138 93.4% 4,862 10,000 5,138 51.4%
Staff Development 4,038 30,418 26,379 86.7% 28,231 54,610 26,379 48.3%
Professional Services 554,567 660,330 105,763 16.0% 927,946 1,033,709 105,763 10.2%
Occupancy 373,917 381,191 7,274 1.9% 646,196 653,470 7,274 1.1%
Postage, Freight and Delivery 5,257 4,133 (1,123) -27.2% 8,023 6,900 (1,123)  -16.3%
Rentals 5,042 5,167 124 2.4% 8,876 9,000 124 1.4%
Supplies 67,213 25,583 (41,630) -162.7% 110,630 69,000 (41,630) -60.3%
Communications 17,617 23,333 5,716 24.5% 34,284 40,000 5,716 14.3%
Insurance 27,537 61,007 33,471 54.9% 71,113 104,584 33,471 32.0%
Tangible Personal Property 11,644 5,833 (5.811) -99.6% 23,351 17,540 (5,811) -33.1%
Quality 617,640 818,273 200,634 24.5% 948,085 1,092,640 144,555 13.2%
Travel 13,689 46,200 32,511 70.4% 43,189 75,700 32,511 42.9%
Other Operating 187,786 288,710 100,923 35.0% 381,368 482,291 100,923 20.9%
Other Operating Expenses 1,885,948 2,350,179 464,231 19.8% 3,231,292 3,639,444 408,152 11.2%
Total ELCHC Operating Expenses 9,271,933 10,787,105 1,515,172 14.0% 15,890,356 17,349,449 1,459,093 8.4%
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