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EARLY LEARNING COALITION OF HILLSBOROUGH COUNTY

Core values

Integrity

Collaboration

Equity

Accountability

Innovation

Consistency

Transparency

Benevolence

Our mission
The Early Learning Coalition of Hillsborough 
County provides children, birth to 5 years, high 
quality, equitable and inclusive early learning 
experiences preparing them for success in 
school and life through the collaboration of 
families, educators and the community. 

Our v ision
A thriving community where every child 
has what they need to succeed from the 
moment they are born

Our purpose
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Introductions: Meet the Team
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Object ives 

Showcase ELCHC’s impactful implementation of the Special Needs Rate (SNR)
 Increased SNR awareness, applications, and provider participation.
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Inspire other Coalitions to replicate the model
 Share proven strategies and tools that others can adopt 

Promote Statewide Collaboration for Inclusive Early Learning

 Encourage alignment and shared learning across ELCS in Florida 
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Why This Matters?

“Every child deserves a chance to thrive.”

• The Special Needs Rate (SNR) supports children with special needs enrolled in School Readiness 
programs.

• Provides up to a 20% higher reimbursement over the standard Infant Rate.

• Enables providers to offer more inclusive, supportive care environments.

• ELCs statewide return funds in this line item. This results in a $5 million reduction in funding for the 
2025–26 fiscal year. 
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Who is Eligible/Can apply?
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• School Readiness providers request the rate for a School Readiness 
child in their care

• All ages (birth through 12 y/o) and all schedules (part-time, holiday-
only, etc.)

Eligible children have at least one of the following:
• IFSP (Early Steps, birth to 3 y/o)

• IEP (Child Find, ages 3+)
• Therapy services report/evaluation report

• Documented diagnosis (physical, mental, emotional, or behavioral)
Please note: Parent permission required!
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The SNR diff erential…
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• Is reimbursement for the provider only
• Is not requested by the family
• Is not a type of eligibility to receive School Readiness
• Does not change family copay amounts
• Does not apply to VPK-only children
• Is not the same as Billing Code (Priority 5) eligibility for 

School Readiness
• Is not used to cover the family's copays, fees, etc.
• Does not follow children when transferring to a new 

provider
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Test imonials- 
Taymir Family  Home Daycare
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Test imonials- Temple Terrace Presbyterian, Ms. Carrie 
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Number of Prov iders Receiv ing SNR in Apricot Vs Webauthor
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Applicat ions for SNR in Apricot Vs Webauthor 
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Since Moving to Webauthor

Number of children who have received multiple SNR redeterminations
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Since Moving to Webauthor
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Since Moving to Webauthor
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How  did w e 
get here?

4/25/2023

SPNR Form Steps 1 4 Oct '25.docx

https://elchc-my.sharepoint.com/:w:/g/personal/mdipierro_elchc_org/Eac27AW_-VBFnelK128QRbsBkKKNxcVzLjPX8H1CCUKg4w?wdOrigin=TEAMS-MAGLEV.p2p_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1761912288787&web=1


Provider 



SNR Proveedores



SNR Family  
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SNR Familias 
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SNR Check list- Levels
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Level 5:
Requires CONTINUOUS 
intervention/supports

Level 4:
​requires ONGOING 

intervention/supports

Level 3:
Requires PERIODIC intervention/supports

Level 2: 
Requires OCCASIONAL Intervention/supports. 

Level 0:
NO intervention

These could include an appropriate learning 
environment with qualified instructional personnel 
and standard materials and  equipment. 

These could include accommodations to the learning 
environment that are more complex or is receiving 
services on a more frequent schedule. 

This might include a different way of teaching, special 
tools, or help with daily activities and safety. The 
support is given often throughout the day.

This could be using devices, getting extra practice, or small 
changes like extra time or different seating. Teachers may 
also meet with parents for advice and then adjust how they 
teach the child.

• This might be one-on-one support for most of the 
school day, medical care like suctioning or 
frequent medication, or many different services 
provided together.

A child won’t always need assistance in all areas
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Outreach Strategies that Worked 

Flexible Scheduling:

• Lunch & evening options

• In-person and virtual (Zoom, Teams)

Real Stories:

• Video testimonials from families and providers

Simplified Tools:

• Clear checklists

• Developmental domain examples
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Provider Empow erment in Act ion 

• Success Stories:

• A provider hires a behavior specialist after receiving SNR funds.

• A center converts a quiet room into a sensory-friendly space.

• Teachers complete inclusive care training that transforms their classroom

Testimonial from a Childcare Center Owner
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Nav igat ing SNR: Tools Tips and Support

Making the process easy:

• Live demonstrations of  how to apply for SNR

• Document review and guidance 

• Application materials uploaded to Webauthor

• Gathering/Informational sessions via ZOOM (English/Spanish)

• Ongoing technical support via TEAMS and/or in person

• Presenting at different events 

• COP

• FCCH Association 
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Replicat ing the Model- Key Tak eaw ays for Other ELCs

Scalable Strategies for Greater Impact 

• Use multiple outreach channels

• Leverage real-life testimonials to build trust and relevance 

• Provide support resources proactively to encourage engagement 

Tips for Success:

• Build and maintain a strong collaboration network

• Host quarterly  meetings to share updates and ideas

• Engage providers by meeting them where they are 

• Tailor support to various learning styles for better outcomes 
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Statew ide Impact- Why Collaborat ion is Key

Imagine a Florida where:

• Every provider feels equipped

• Every family finds support

• Every child is welcomed and prepared to succeed

Call to Action:

• Share best practices

• Advocate for more inclusive funding

• Build a stronger ELC network
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ELCHC’s SNR Init iat ive- The Impact 

• Applications increased from <100 to 300+
Providers enrolled grew from 18 to 49+
Funding used for:

• Hiring classroom aides

• Creating sensory-friendly spaces

• Purchasing adaptive tools

• Accessing specialized training
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How have you  used the Special Needs Funds?Are you a FCCH (Family Child Care Home) or a 
Childcare Center?

ELCHC’s SNR Init iat ive- The Impact 
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Have you faced any challenges with the Special 
Needs Rate (SNR) process? If so, what has been 

the most diffi cult step?

ELCHC’s SNR Init iat ive- The Impact 

Do you think the SNR helped the child 
(or children) with their development, 
behavior, or medical needs?
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Test imonials – w ritten
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"My child was so behind in his language development and that 
was affecting his development. Now, he is using sentences to 
communicate, and he is even translating from Spanish to English 
to his siblings! If I ask him go and tell your siblings the food is ready 
in Spanish, he goes and tell them in English. He loves going to 
school and has positive interactions with others."
 
                            Parent
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Parent Test imonial- Ms. Fabiola
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Quest ions?
Early Intervention Support  Services - The Early  Learning Coalit ion of 
Hillsborough County
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https://www.elchc.org/families/earlyintervention/
https://www.elchc.org/families/earlyintervention/
https://www.elchc.org/families/earlyintervention/
https://www.elchc.org/families/earlyintervention/
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