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ELCHC Governance Committee
Meeting Agenda Packet

Monday, September 25, 2023 at 3:00 pm
6302 E. Martin Luther King, Jr. Blvd., Suite 100 Tampa, FL 33619

https://us06web.zoom.us/j/88020390477?pwd=bjNqbFJMeWloY3dYZnFsTGNGbTdQdz09

Meeting ID: 880 2039 0477

Passcode: 298363



I. CALL TO ORDER Dr. Stephie
Holmquist
Johnson,
Chair

A. Approval of July 31, 2023, Meeting Minutes - 3

III. ACTION ITEMS Dr. Holmquist
Johnson

A. Board of Directors, Private Sector Business -Open Seat

B. CEO Evaluation Results

C. Provider Representation on the Board of Directors

IV. DISCUSSION ITEMS Dr. Holmquist
Johnson

A. $305 Million Dollar ARPA Update

B. Survey to Providers

C. CEO Evalution (DEL form)

V. CEO REPORT Dr. Fred Hicks

VI. ANNOUNCEMENT Dr. Holmquist
Johnson

A. Roll call/Quorum Verification

II. PUBLIC COMMENT
Individuals wishing to address the Early Learning Coalition of Hillsborough
County Board of Directors must complete a Public Comment Request
Card and submit it to the official recorder prior to the noticed start time of
the meeting. Said comments will be limited to three (3) minutes per
individual on a first come, first serve basis, and only at such time as is
identified on the official meeting agenda for public comment.

Dr. Holmquist
Johnson

B. Recommendation for Reappointment of Adam Giery to the Board of
Directors - 5

D. Provider Nominations (Timeline) - 9

D. Legislative Coordination (Tampa Chamber of Commerce & HCPS)

A. Next, meeting of the ELCHC Governance Committee is on January
29, 2024 - 10

VII. ADJOURNMENT Dr. Holmquist
Johnson

ELCHC Governance Committee Meeting Agenda Packet
September 25, 2023
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GOVERNANCE COMMITTEE 
 MEETING 

UNAPPROVED MINUTES 
 

 

Monday, July 31, 2023, at 3:00 pm  
Hybrid Meeting 

6302 E. Martin Luther King Jr. Blvd., Suite 100 
Tampa, FL 33619 

 
MEETING ATTENDANCE 
Facilitator:  Dr. Stephie Holmquist Johnson, Chair 

 
Committee Members Present: 
Dr. Daphne Fudge*, Dr. Stephie Holmquist Johnson, Adam Giery*, Aakash Patel* and Dr. Jodi 
Marshall* 
 
BOARD MEMBERS PRESENT: 
Kelley Parris* and Michelle Zieziula* 
 
Committee Members Absent:   
None.  
 
ELCHC Staff: 
Abigail Perez*, Nancy Will, Dr. Frederick Hicks, and Dennis Hebert  
 
Other Attendees:  
Tonia Williams*, Frazier Carraway 

 
          *Indicates attendance via Zoom meeting platform. 

 
CALL TO ORDER  

Quorum Verification 
Noting a quorum had been established, Chair Holmquist Johnson called the meeting to order at 3:00 
pm.  

PUBLIC COMMENT 

There was no public comment.  

ACTION ITEMS 

A. Approval of July 31, 2023, Meeting Minutes 

A motion to approve was made by Aakash Patel. A second was made by Adam Giery. The motion 
carried unanimously.  

 

DISCUSSION ITEMS 

A. Board of Directors Membership  
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Dr. Stephie Holmquist Johnson noted the applications received were included in the agenda 
packet and opened the floor for discussion. 
The committee discussed both candidates whose applications had been received, Mr. Gino 
Casanova and Dr. Chamain Moss-Torres.  
 
Adam Giery made a motion to recommend Mr. Gino Casanova to the full board for 
membership to the Early Learning Coalition of Hillsborough County (ELCHC) Board of Directors. 
Dr. Jodi Marshall seconded. The motion carried unanimously.  
 

B. Board Matrix 
Dr. Stephie Holmquist Johnson shared the importance of continuing to use the Board Matrix as a 
gauge for future membership of the Board of Directors to ensure the Board reflects the 
community it serves.  
 
 

CEO REPORT 
Dr. Frederick Hicks reported on the following: 
A. $315 Million Dollar Update 
 Dr. Hicks reported that the portion of the $315 million dollars (approved for coalitions in the state 

of Florida) for the ELCHC is estimated between $28-$33 million dollars.  
B. Survey to Providers 
 Dr. Hicks shared some ideas as to how to find what providers need are so that with the approved 

portion of funding these needs can be met. The committee went on to discuss various methods 
of data collection so that the Coalition would have a better understanding of needs. Dr. Hicks 
shared several needs he has been personally asked for while on his weekly in-person visits to 
centers around the county.  

C. CEO Evolution (DEL form)  
 Dr. Hicks asked Board Members to complete CEO evaluation as soon as possible.  

 
ANNOUNCEMENT 
Dr. Stephie Holmquist Johnson announced the next meeting of the ELCHC Governance Committee is 
on September 25, 2023 
 
ADJOURNMENT 
 
Citing no further business, Aakash Patel made a motion to adjourn the meeting at 3:47 pm. Dr. 
Daphne Fudge made a second. The motion carried unanimously.  

 

 

Read and approved by: ______________________________________   ____________________________________ 

                          Dr. Stephie Holmquist Johnson, Secretary                       Date 
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FY 2023-2024 MEETING SCHEDULE 

GOVERNANCE COMMITTEE MEETING SCHEDULE 

Monday, July 31, 2023
Monday, September 25, 2023

Monday, January 29, 2024
Monday, March 25, 2024

Monday, May 20, 2024

All meetings of the Early Learning Coalition of Hillsborough County Governance Committee are held at  
3:00 pm until the conclusion of business at 6302 Martin Luther King Jr. Blvd. Bldg. 100, Suite 100, Tampa, FL 33619 unless 
otherwise publicly noticed and/or noted above. 

PLEASE NOTE: This meeting schedule is posted on the ELCHC website located at  www.elchc.org Changes to any dates, 

times and locations of these meetings will be posted at all times. Members of the public may confirm by phone by 

calling (813) 515-2340. 

6302 MLK Jr. BLvd. Bldg 100, Ste. 100, Tampa, FL 33619 Phone: (813) 515-2340 Fax (813) 435-2299 • Web: www.elchc.org 
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