
Board of Directors Meeting AMENDED
Agenda

October 17, 2022 at 1:00 PM ET

6302 Martin Luther King Jr. Blvd., Suite 100, Tampa, FL 33619

Hybrid Meeting

https://us06web.zoom.us/j/87645016245?pwd=WkJjYW1mYWxBZ0xMZ1QwSDdhc0hkUT09

Meeting ID: 876 4501 6245

Passcode: 763741



A. Ro  ca /Quorum Ver f cat on

. WE C E  NTR UC S 1 0  3  P  T  a

A. 1:30 - 2:30 PM ET: Dr. Freder ck H cks - 8

B. 2:45 - 3:45 PM ET: Er c Johnson - 16

I.  TE V  1 3  - 5 0 M E . 
r t 

o 

   R  D B IE  a d OTI  5 0 M E  a

B. Search for CEO Overv ew-Presentat on - 3
Share expectations for a consistent interview and read finalists IO
psychology reports

. 
r t 

o 

  P B I  OM N  
Individuals wishing to address the Early Learning Coalition of Hillsborough
County Board of Directors must complete a Public Comment Request
Card and submit it to the official recorder prior to the noticed start time of
the meeting. Said comments will be limited to three (3) minutes per
individual on a first come, first serve basis, and only at such time as is
identified on the official meeting agenda for public comment. All public
comment in Public Comment 1 must pertain to an item on the approved
agenda. Statements or remarks are to be directed towards the Board and
not to either a member of the staff or member of the public. Persons
addressing the Board shall refrain from statements, remarks, or conduct
that is uncivil, vulgar, profane or otherwise disruptive to the conducting of
the Board's business.

C. 4:00 - 5:00 PM ET: Chr s Letsos - 20

A. Vote to Se ect Ch ef Execut ve Off cer  a

.  D OU M

oard  r ors eet g M D 

b  1  02
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Early Learning Coalition of Hillsborough County 

Chief Executive Officer 

Candidate Presentation  
 

PREPARED BY:  

Spirit Consulting 

October 7, 2022 
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Interview Notes 

 

Dr. Fred Hicks 
Strengths: 

 Coming from the largest Early Learning Coalition in the state. 

 Has created a dashboard for his leadership team to know exactly where every provider in their coalition 

sits in regards to school readiness. 

 Has an executive doctorate in business administration in information security. 

 Won the Miami Chamber of Commerce Technology Leader Award in 2014 for creating a provider 

portal and it being adopted state wide. 

 Grew up using early learning services and is wildly passionate about the work. Has spent his entire 

career giving back.  

 His CEO and COO endorse his candidacy, and we were referred to him by his CFO.  

 Because he is coming from within the industry, he has in depth knowledge of the opportunities for 

ELCHC and is excited to get started on them.  

 Has substantial experience in public relations through many public speaking engagements as well as 

being an adjunct professor.  

Concerns: 

 He would require a relocation. 

 He applied for the ELC of Broward CEO opportunity four years ago, and felt a gap in his experience 

was the programmatic or leadership experience needed to be hired for one of these roles. Since then Fred 

has done work with his executive director to prepare for future opportunities / this opportunity. Fred 

leads the emergency preparedness department for the ELC of Miami/Dade in addition to his CIO duties. 

Additionally, he obtained his doctorate since then and feels ready to land this opportunity to be able to 

impact the children your organization serves.  
 

Chris Letsos 
Strengths: 

 Grew professionally throughout the Boys and Girls Clubs of Tampa Bay (BGC), which leads 22 child 

care centers throughout Tampa Bay. 

 He was able to raise a substantial amount of capital for BGC by embedding them into the center of their 

community and building deep relationships across the greater Tampa area.  

 Chris was born and raised in Greece and came to the US at a young age. As immigrants, his family 

didn’t have the same privileges that most Americans enjoy. For instance, Chris didn’t speak English 

fluently until the third grade; it was these exposures early in life that have allowed him to connect with 

people of all different backgrounds. Additionally, he understands how important programs like BGC & 

ELCHC are to their communities, because he was in these types of programs growing up.   

 He’s well connected with elected officials, providers, media, and community leaders from his time at 

BGC, so this would be an easy transition for him.  

Concerns: 

 At the time he left BGC for Knoxville, his family had just overcome series medical issues, so when he 

got recruited to lead the Knox Education Foundation, their family was open to having a fresh start and 

leaving the place they had experienced so much suffering in. While it was a great next step in his career, 

his family missed Tampa and the roots they had established. When DCF recruited him, they were ready 

to return to Tampa. 
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 While he’s passionate about the work he is doing for the FL DCF, he recognizes that the ELCHC CEO 

opportunity is a once in a lifetime opportunity and that is why he is open to leaving after five months 

with FL DCF. Chris was recruited for the ELCHC CEO opportunity when ELCHC’s incumbent CEO 

Gordon Gillette was hired, but Chris turned down the opportunity to stay at BCG. Having watched 

ELCHC from a distance, Chris is confident that his leadership skills, technical expertise, and 

relationships will allow him to excel in the position.  

 

Eric Johnson 
Strengths: 

 Comes recommended from President Dr. Ken Atwater and Marni Fuente at Hillsborough Community 

College, as well as Steve Knobl, a former ELCHC CEO.  

 His role is lobbying for Hillsborough Community College and he has been doing this for the past eight 

years. He secures substantial annual funding for the college, and building and sustaining relationships 

with elected officials is his key strength that he offers the ELCHC. Also, one that he won’t have to 

duplicate, just informing the elected officials of his shift in responsibilities in the community, which he 

feels will be a big win for ELCHC’s brand.  

 The college’s board of trustees is a five member board, also appointed by the Governor. He frequently 

works with their board of trustees, so Eric is very familiar with the responsibilities required of him in 

this regard.  

 When he took over his position, the prior work being done in government relations was limited, and he 

shifted this and integrated it throughout the entire college. From this success he was brought onto the 

President’s executive team. So he feels confident in his ability to shift the culture of the ELCHC to one 

of development and educating of their providers to create added capacity. As Eric has been proven at 

building relationships on behalf of the college, he feels confident in his ability to do the same with the 

provider base. 

 He would provide a fresh set of eyes to ELCHC’s operation and he feels that by re-establishing 

community relationships that will allow ELCHC to continue to grow. 

Concerns: 

 His operations experience at Hillsborough Community College is limited to leading government 

relations, chairing a committee on enrollment across the college, as well as his board and community 

work. Of all the executive staff at the HCC, Eric was selected for leading this organizational wide 

enrollment committee and Dr. Atwater gave him high praise about this work. That said, a strong 

ELCHC staff will be critical to minimize his learning curve in formal operational responsibilities.  
 

Page 7 of 22



9/18/2022 

6302 E. Dr. Martin Luther King, Jr. Blvd 

Suite 100, Tampa FL 33619 

 

Dear Recipient: 

Becoming the CEO of the Hillsborough Early Learning Coalition is 

the apex of one’s career. For the last 30 years, my non-profit 

children and family employment, education attainment, servant 

leadership, project management, outcome concentration, love 

for data, and strong ethical code affords the honor and 

opportunity to guide an organization toward their highest 

attainment yet. In particular, increased school readiness scores 

for the over 18,000 school readiness children and the 9,000 

voluntary pre-kindergarten children. Utilizing collaboration of 

funding sources and increased nexus with childcare providers 

who serve the children of Hillsborough County, the goal is to 

bring the community together to keep children first.  Applying 

servant leadership, the above is achieved by listening, earning 

customer trust & loyalty with tangible solutions, while ensuring 

teacher training. Collectively we will document child education 

gains and use data driven performance to energize early 

learning.   

The Hillsborough County Early Learning Coalition’s 2021 Needs 

Assessments provides leveraged data and facts that will guide 

the successful attainment of higher school readiness scores, 

continued reduction of the waitlist, and higher Classroom 

Assessment Scores for providers.  

Enclosed is a copy of my resume and an ample list of executive 

supporters.  I look forward to the opportunity to discuss my 

accomplishments and qualifications as the CEO of the Early 

Learning Coalition of Hillsborough County.  

Sincerely, 
 
 
 
Dr. Frederick L. Hicks 

 

DR. FREDERICK L. HICKS, 
CDPSE, MSM, TDS 

OBJECTIVE 
To lead Early Learning Coalition of 

Hillsborough County in their 

mission of providing high quality, 

equitable and inclusive learning 

opportunities to every child ‘s 

school readiness regardless of 

where he or she is born. 

EDUCATION 
St. Thomas University, EDBA,  
Master’s in the Science of 

Management and a BS in Political 

Science from Loyola University in 

New Orleans 

VITALS 
  

 

 

E fhicks.1000f@gmail.com 
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September 22, 2022 
 
 
 
Christopher Max Gomez 
Chief Executive Officer 
Spirit Consulting 
c/o Early Learning Coalition of Hillsborough County 
6302 E Dr Martin Luther King Jr Blvd Suite 100 
Tampa, FL 33619 
 
Dear Mr. Gomez, 
 
Thank you for contacting me regarding the open Early Learning Coalition (ELC) of Hillsborough 
County’s Chief Executive Officer position. After our discussion, I am submitting my resume and 
references for your consideration.  
 
I have reviewed your position description and the qualifications required and now understand the role’s 
unique needs. My proven record of directing senior leadership teams, strategically addressing complex 
issues and communicating and advocating to government and business leaders will be vital as I lead the 
organization. I am uniquely positioned to understand and respond to the needs of our community.  
 
During my tenure with Hillsborough Community College (HCC) I have worked directly with the 
college’s President and Board of Trustees and community leaders to create and execute an aggressive 
legislative agenda that has resulted in over $100 million in operational and capital funding that has 
increased educational and workforce development opportunities for the Tampa Bay region. I 
consistently use a large network of relationships built throughout my career to influence elected 
officials, government agencies, business leaders and multiple constituencies to positively affect change 
in the federal and state higher education arenas.  I also use my leadership, education expertise and 
relationship building abilities outside of the college. As a recognized leader in the community, I serve in 
multiple governance and advisory capacities ranging from transportation, workforce development and 
K-12 education.  
 
As a father to two young daughters, I am currently experiencing first-hand the positive effects of a 
strong and supportive early childhood education, I am aware of the many challenges and opportunities 
that our community experiences. I want to build on the ELC’s existing foundation and work 
collaboratively with the Board, the provider community and Hillsborough County leaders to identify 
areas for growth and success so all families will have a quality and equitable early learning experience. 
It is with a personal dedication to community partnership that I find this position so appealing and know 
that I can bring my leadership skills, strategic thinking and relationship building abilities to the table and 
accomplish many things. I look forward to continuing this discussion and hiring process. Thank you for 
your consideration. 
 
 
Eric Johnson 
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ERIC K. JOHNSON, MBA 
                                 
EricJohnson.241@gmail.com                                                                                       
 
PROFESSIONAL SUMMARY 
 
Accomplished government affairs, community relations and higher education leader. Experienced in advocacy at all levels of 
government. Proven professional with expertise in developing and executing strategic direction with senior leadership teams 
and a broad range of constituencies. Strengths include: 
 

Directing Senior Leadership     Influencing Others to Achieve Outcomes  
Strategic Thinking     Building Relationships with Key Leaders 
Executing Legislative Agendas     Acquiring Budget Appropriations 
Data-Driven and Analytical Problem-Solving  Marketing and Communication  

 
 
PROFESSIONAL EXPERIENCE 
 
HILLSBOROUGH COMMUNITY COLLEGE, Tampa, FL                                
Director, Community and Government Relations                                                                   2014-present 
 
Develops and executes the college’s strategy for all government and community relations priorities. Works directly with the 
College President, the College’s Board of Trustees, elected officials, government agencies, business leaders and multiple 
federal, state and local constituencies on executing the strategic direction of HCC’s legislative and budgetary agenda. 
Collaborates with College Leadership on strategies that increase student enrollment, retention, and completion. 
 
Key Accomplishments: 

• Created a $104 million positive financial impact to the college through new operational funding for programs that 
created additional degrees, credentials and new facilities that train the Tampa Bay region’s workforce. 

• Collaborated with College Leadership, Florida Department of Education officials and community stakeholders on 
the successful $10 million Quality Early Education System (QEES) post award implementation, identifying rules, 
policies and opportunities to expand early learning education professional development pathways. 

• Ensured state funding for a new $26 million state-of-the-art Allied Health Building to address the region’s critical 
healthcare and nursing needs. 

• Secured over $17 million in state appropriations to create and sustain HCC’s cutting-edge Advanced Transportation 
Training Center allowing the college to produce innovative training methods for a highly skilled workforce.  

• Continues leading HCC’s standing Enrollment Management Committee tasked by the President to develop and 
enhance data driven enrollment strategies and recommendations through consistent review and continuous 
improvement of the student life cycle with the goal of increasing student enrollment, retention, and completion. 

• Developed and implemented a strategic plan to reorganize and rejuvenate the Community and Government 
Relations Department. 

 
Adjunct Professor                   2019-2020 
 
Presented thought provoking overview of business theory and practice to undergraduate students. Developed learning 
objectives and measurable goals for Introduction to Business (GEB1011). Instructed a diverse population of traditional 
students, working adults and returning students with a wide variety of educational backgrounds and experience. 
 
Key Accomplishments: 

• Developed new section of Introduction to Business using digital learning and interactive instructional materials. 
• Presented an overview of the practices and procedures of the business world. Topics included the main functions of 

business, management, marketing, accounting, and finance. 
• Devised course evaluation materials, syllabus and effective learning strategies that enhance learning environments. 
• Effectively managed the course and students through mastery of the college’s learning management system. 
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HILLSBOROUGH COUNTY BOARD OF COUNTY COMMISSIONERS, Tampa, FL                  
Commissioner Aide                           2010-2014 
 
Directed all legislative, budgetary, and administrative actions for Hillsborough County’s Commission District 2 that 
contained over 300,000 citizens. Led development of the Commissioner’s appropriations and policy strategies. Developed 
and maintained relationships with state and local elected officials, agency representatives, business leaders and other 
constituencies associated with Hillsborough County, surrounding counties, the State of Florida, and the federal government.  
 
Key Accomplishments: 

• Established a new District 2 administration immediately following the Commissioner’s election. 
• Ensured $125 million investment to modernize transportation infrastructure resulting in reduced traffic congestion 

and increased economic development opportunities. 
• Secured $3 million towards the redevelopment and sustainability of the at-risk areas surrounding the Tampa campus 

of the University of South Florida. 
 
THE FLORIDA SENATE, Tampa, FL                      
Senior Legislative Assistant                                                2006-2010 
 
Directed all legislative, budgetary, and administrative actions for Senate District 12 that contained over 450,000 constituents 
in Hillsborough and Pasco Counties. Executed negotiations with Members of the Florida Senate and Senate President’s 
Office staff securing successful results of established priorities. Directed and supervised all legislative office staff on the 
implementation and execution of strategies for the Senator’s legislative agenda.  
 
Key Accomplishments: 
• Directed staff through creation of statewide criminal and civil justice committee budgets totaling $19 billion. 
• Administered district appropriation requests of $162 million. 
• Spearheaded $17 million in funding for a research-based prevention and diversion program for at-risk youth. 
• Supervised the strategic direction of over 250 sponsored or cosponsored pieces of legislation between 2006 and 2010. 
 
RECOGNIZED LEADERSHIP 
 
• Hillsborough Area Regional Transit Authority (HART), Board of Directors, 2020-present. 
• Bay Area Charter Foundation Board of Directors, 2018-present, Vice Chairman, 2019-2020. 
• Florida Charter Educational Foundation Board of Directors, 2018-present, Vice Chairman, 2019-2020. 
• Leadership Florida, Class of 2019 (Connect Class 9). 

o Statewide Selection Committee Chair, 2020. 
o West Central Region Leadership Councilmember, 2019, 2021. 

• Hillsborough County Charter Review Board, Commissioner Appointee, 2020-2021. 
• Hillsborough County Citizens Advisory Committee, Chairman, 2018-2020. Board Member, 2017-2020. 
• American Association of Community Colleges John E. Rouche Future Leaders Institute Graduate, 2019. 
• Tampa Bay Business Journal “Up & Comer”, 2016. 
• Leadership Tampa Bay, Class of 2017. 
• Florida College System - Chancellor’s Leadership Class of 2016. 
• Association of Florida Colleges – HCC Chapter, Excellence Award, 2018. 
• East Pasco YMCA, Advisory Board, Chairman, 2012-2017. 
• Greater Tampa Chamber of Commerce Policy Advisory Committee Member, 2015-present. 
• Plant City Chamber of Commerce Government Affairs Committee Member, 2018-present. 
• Federal Bureau of Investigation Citizens Academy, Class of 2017. 
 
PUBLICATIONS 
 
Johnson, Eric, et al. “Going for the Gold.” Muma Case Review, University of South Florida Muma College of Business, 28 
May 2020, www.mumacasereview.org/going-for-the-gold/. 
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EDUCATION 
University of South Florida, Tampa, FL, Master of Business Administration 
 
Florida State University, Tallahassee, FL, Bachelor of Arts in Political Science and Interdisciplinary Social Science 
 
 
REFERENCES 
 
Dr. Ken Atwater 
College President 
Hillsborough Community College, Tampa FL 

 
katwater@hccfl.edu 
 
Dr. Henry Mack 
Senior Chancellor 
Florida Department of Education, Tallahassee, FL 

 
henry.mack@fldoe.org 
 
Dr. Steve Knobl 
Chief Executive Officer 
Early Learning Coalition of Pasco and Hernando Counties, Spring Hill, FL 

 
sknobl@phelc.org 
 
Brigadier General Chip Diehl (Ret.) 
Trustee 
Hillsborough Community College, Tampa, FL 

 
chipd2005@gmail.com 
 
The Honorable Susan Valdes 
State Representative 
Florida House of Representatives, Tampa FL 

 
Susan.Valdes@myfloridahouse.gov 
 
Marni Fuente 
Director, Early Childhood and Community Initiatives 
Hillsborough Community College, Tampa, FL 

 
mfuente@hccfl.edu 
 
Ramin Kouzehkanani 
Chief Information and Innovation Officer 
Hillsborough County Government, Tampa FL 

 
RaminK@Hillsboroughcounty.org 
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Chris Letsos 
https://www.linkedin.com/in/chris-letsos 

cletsos@hotmail.com  

 

 
Professional Profile 

 

Driven, results-focused non-profit executive and community advocate with over ten years of 

executive experience and over twenty years of professional work in creating opportunities and 

experiences for all children to succeed. Seeking to lead and grow the work of the Early Learning 

Coalition of Hillsborough County, as the next Chief Executive Officer.  

 

Professional Experience 

 

Florida Department of Children and Families; Tampa, FL   

Family Well-Being Director, May 2022 – Present 

 

Serve as the regional executive point of contact to child and family-well being operations in the 

Sun Coast region, serving eleven counties in Southwest Florida. Lead the re-organization of the 

region, focused on building a robust community-based system of care and expanding the scope 

of work for community alliances in each county and circuit in the region.  

 

Knox Education Foundation; Knoxville, TN 

Chief Executive Officer, June 2020 – June 2022  

 

Led the newly formed Knox Education Foundation in providing transformative innovation, 

student support, and community engagement for students in Knox County. Collaborated with the 

Board of Education, County and City public officials, philanthropic and community partners, and 

others to further the work of the school district, while ensuring transparency, and accountability.  

 

Boys & Girls Clubs of Tampa Bay; Tampa, FL 

President & CEO, November 2015 – June 2020 

Vice President of Club Operations, January 2011 – October 2015 

Executive Director, Pasco County, January 2009 - December 2010 

Director of Grants & Programs, December 2006 – December 2008 

 

Oversaw strategic planning and operation of the Boys & Girls Clubs of Tampa Bay, in support of 

organizational mission and goals. Responsible for providing leadership and support to the Board 

of Directors and Advisory Boards in developing strategic goals, establishing policies, and 

attaining resources to serve over 20,000 children and youth annually in Hillsborough and Pasco 

Counties.  

 
Education 

 

Master of Arts in International Affairs - The Florida State University, Tallahassee, FL    

Bachelor of Arts in Political Science - University of Florida, Gainesville, FL  
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Training & Certifications 

 

Bill & Melinda Gates Foundation Leadership Training, 2021 

Tennessee Educators of Color Alliance Equity Training, 2021 

The Education Trust DEI Training, 2021 

JP Morgan Chase Sustainability Training, 2020 

Nonprofit Leadership Center Training, Change Leadership, 2019 

Community Foundation of Tampa Bay CEO Training, 2017 

Boys & Girls Clubs of America CEO Training, University of Michigan, 2016 

Boys & Girls Clubs of America Executive Leadership Training, University of Michigan, 2013 

Nonprofit Leadership Center of Tampa Leadership Training, 2012 

 

Professional Memberships 

 

Tennesseans for Quality Early Education Committee  

Tennessee SCORE Leadership Committee 

Tennessee Select Committee on Reading and Literacy  

Tennessee Alliance for Equity in Education  

The Academy of Boys & Girls Clubs Professionals 

Florida After-School Alliance 

National After-School Association 

Hillsborough County Partnership for Out-of-School Time 

Hillsborough County Child Licensing Committee  

 

Skills 
 

Fluent in Greek 

Basic Spanish 

Proficient in Microsoft Office Applications 

Proficient in Blackbaud Applications 
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Chris Letsos 
https://www.linkedin.com/in/chris-letsos 

cletsos@hotmail.com  

 

 

Professional References 

 

Sheff Crowder, President 

Conn Foundation 

sheff@connfoundation.org 

 

 

Dr. Amy Haile, Chief Executive Officer 

Champions for Children 

ahaile@cfctb.org  

 

 

Keith Harris, Chief People Officer 

Operation HOPE 

Keith.Harris@operationhope.org 

 

 

Ed Narain, Vice-President of External Affairs 

AT&T 

Edwin.narain@gmail.com 

 

 

Dr. Jon Rysewyk, Superintendent 

Knox County Schools 

Jon.Rysewyk@knoxschools.org 
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