
Service Delivery & Efficiency Task Force Meeting 

Monday, January 4, 2016
5:30 pm until close of business 

1002 E. Palm Ave, ABC Conference Room 
Tampa, FL 33605 

Call: 1 (872) 240-3212 
Access Code: 839-051-181 

Early Learning Coalition of Hillsborough County 
Mission Statement 

The mission of the Early Learning Coalition of Hillsborough County is to promote school and life success for all 
young children and their families through quality school readiness services and supports. 

MEETING AGENDA 

I. CALL TO ORDER 
A. Quorum Verification A. Patel, Chair 
B. Approval of Minutes for November 2, 2015 Task Force Meeting (p. 2) 

II. OLD BUSINESS

III. ACTION ITEMS

IV. DISCUSSION
A. Transition Discussion with Superintendent of Schools (p. 4) 

V. INFORMATION ITEMS 

VI. PUBLIC COMMENT
Individuals wishing to address the Early Learning Coalition Board of Directors must complete a Public 
Comment Request Card and submit it to the official recorder prior to the noticed start time of the meeting. 
Said comments will be limited to three (3) minutes per individual on first come, first serve basis, and only 
at such time as is identified on the official meeting agenda for public comment. 

VII. ADJOURNMENT A. Patel, Chair 

UPCOMING MEETINGS 
Service Delivery and Efficiency Task Force – Monday, January 4, 2016 @ 5:30 pm 

Board of Directors Meeting – Monday, February 8, 2016 @ 5:30 pm 
Executive/Finance Committee Meeting – Monday, March 7, 2016 @ 4:00 pm 
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                                                  MEETING MINUTES –   Service Delivery and Efficiency Task Force 
Monday, November 2, 2015 5:30 pm 

MEETING MINUTES 
 

 

 

Meeting Name: 
Service Delivery and Efficiency 
Task Force Meeting 

Date: November 2, 2015 

Facilitator: Bobbi Davis Time: 5:30 pm 

Location: 8413 Laurel Fair Circle, Suite 100, Tampa FL 33610 

Board Members Present: 
Joe McElroy, Patricia Spencer, Brian McEwen, Donna Bevis, Marie 
Caracciola, Mary Hancock, and Dr. Rahul Mehra. 

ELCHC Staff: Bobbi Davis, Nancy Metsker, and Katherine Javier. 

Other Attendees: Marina Harkness and Cynthia Rodriguez. 

 

KEY POINTS 

No. TOPIC HIGHLIGHTS 

I. CALL TO ORDER 
Noting that all Task Force members were present, Bobbi Davis called the meeting to order at 4:20 
pm. 
 

II. DISCUSSION 
The Service Delivery and Efficiency Task Force held a discussion regarding the transition of School 
Readiness (SR), Voluntary Prekindergarten (VPK), and Child Care Resource and Referral (CCR&R) 
services from the School District of Hillsborough County to the Coalition to improve internal 
functions and maximize the funds available for direct services to children and families.  
 
The Task Force was informed of a meeting held on October 14, 2015 between Coalition 
representatives Board Chair Aakash Patel, Coalition Executive Director Dave McGerald, and Coalition 
Director of Organization Development Bobbi Davis and School District representatives 
Superintendent Jeff Eakins, Assistant Superintendent for Academic Support and Federal Programs 
Tracye Brown, Director Early Childhood and HOST Programs, Marie Caracciola, Supervisor Sandy 
Show, and Administrator Marina Harkness. This meeting resulted in verbal agreement that the 
Coalition staff would bring contracting services for School Readiness (SR) and Voluntary Pre-
Kindergarten (VPK) in house beginning January 1, 2016 and the CCR&R and related functions in-
house no later than July 1, 2016.  It was noted that the Task Force agreed to continue future 
meetings to continue to examine other functions within the SR and VPK contracts noting that 
additional efficiencies and service delivery improvements could be realized. 
 
The Task Force recommended the development of a transition plan to include the following: 

1. Timeline for the transitions 
2. Outline of cost savings 
3. Changes to contracts with the School District of Hillsborough County 
4. Impact on staff members 
5. Impact on quality child care and efficiency 
6. Elimination of duplicative costs 
7. Suggestions for allocation of cost savings (i.e. provider reimbursement) 
8. Potential pitfalls of this process 
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MEETING MINUTES –   Service Delivery and Efficiency Task Force 
Monday, November 2, 2015 5:30 pm 

KEY POINTS 

No. TOPIC HIGHLIGHTS 

9. Information from other Coalitions who have undergone this process 
 
The Task Force resolved to make a recommendation to the Board of Directors on December 14, 2015 
to authorize staff to transfer contract functions from the School District of Hillsborough County to 
the Coalition and begin developing short and long-term strategies, plans, and options for directing 
additional funds into direct services for children and providers.   
 

III.  PUBLIC COMMENT 
 Comments were made regarding the use of the potential cost savings to increase provider      

reimbursements. 
 

IV.  ADJOURMENT 
 Citing no further business, Task Force Chair McEwen adjourned the meeting at 5:12 pm. 
 

 

 

 

 

 

 

ACTION PLAN 

No. Action Item(s) Owner Target Date 

1.  Present a recommendation to the Board of Directors on 
December 14, 2015. 

B. McEwen 12/14/15 

2.  Develop a transition plan. Service Delivery & 
Efficiency Task 
Force and 
Coalition Staff 

TBD 

 

 

 

 

 

 

 

 

 

Read and Approved by:    

 Lynne T. Hildreth, Secretary 
 

 DATE 
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The School District of Hillsborough County & the Early Learning Coalition of Hillsborough County:  
A Continued and Strengthened Partnership 

Focus:  

 Increase number of children who arrive ready for school. 

 Increase number of children who graduate.  

 In short, work together to create a “Cradle to Career” pipeline in Hillsborough County 

Issues: 

 Contracts: 16% Accuracy Rate out of 744 contracts 

 Complaints: 

o Timeliness of Response 
o Inconsistent Customer Service Levels 
o Accuracy of Information Given 
o Limited Appointment Options 
o Limited Assistance with Technology 

 Current and Emerging Issues: May require a change to Staffing Model 

o Technologies 
 Waitlist Portal 
 Provider Portal & Brookes Enterprise 
 Northwest Regional Data Center   
 Apricot 
 Learning Management Systems 

o CCDF Regulations 

Purpose: 

To collaborate on a phased in plan to transition coordinating services and provider reimbursement to the 
Early Learning Coalition of Hillsborough County while expanding Instructional Services with the School 
District of Hillsborough County to enhance child outcomes and through access to early intervention 
services and other supports. This allows both agencies to focus on mission essential services. 

Phased in Recommendation: 

 

ELC of Hillsborough County

•Provider Services

•Contract & Finance

•Reimbursement

•Contract Processing - SR & VPK

•Contract Moitoring - VPK & SR

•Technical Assistance and Training

•The Institute for Early Childhood Professionals

•Family Services

•VPK Child Eligibility

•Childcare Resource & Referral

•Intake and Eligibility

School District of 
HillsboroughCounty

•Provider Services

•Technical Assistance and Training to 
Individualized Instruction & Response 
to Intervention  

•Child Services

•Screening, Assessment, & Staffing

Increase Costs for 
Instructional Services 

Reduce Costs for 
Coordinating/Clerical Services 
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Proposed Budget  Reduction for Fiscal Year 2017

VPK = $380,736 SR = $432,349 Total=$813,085

Transition of Positions

SDHC Current 12 FTE’s ELCHC Proposed 10 FTE’s

Fiscal Impact Prior to July 1, 2016 

VPK Dollars Eliminated = $126,912 School Readiness Dollars = $0

Transition of Functions

Note:  
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Early Learning Coalition 
of Hillsborough County:
FY2016
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Meeting with the 
Superintendent
SUMMARY
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Taskforce Task
Motion was tabled

◦ Transition SR & VPK contracting , VPK enrollment services and Childcare Resource and Referral
◦ Contracting SR & VPK, VPK enrollment services by March 1, 2016

◦ Child Care Resource and Referral by July 1, 2016

Revisit context for Taskforce recommendation
◦ Exhibit A

Discussion
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Why modify our current service delivery 
model?
Provider Services - Contracts

◦ Error Rate Concerns
◦ Exhibit B 

◦ Exhibit C FY 15 Contracting Process

◦ Exhibit D FY 16 Contracting Process

◦ Exhibit E

Ultimately the Coalition is accountable to the Office of 
Early Learning for any of the subcontractors errors. Any 
findings result in disallowances, these could result in 
repayments. 

Family Services - CCR&R, Waitlist Management
◦ Customer Service Complaints

◦ Timeliness of Response

◦ Inconsiderate to Improper Service Levels

◦ Accuracy of Information Given

◦ Limited Appointment Options

◦ No Assistance with Technology

◦ Emerging Technologies that streamline services

Enhance the Coalitions Brand Awareness

Expand comprehensive consumer education to all
families about how to identify, choose, and enroll their 
children in high quality early care and education 
settings

The ELC of Hillsborough has the ability to adjust their 
service model to be more nimble in meeting the needs 
of the families which we serve

01/04/2016 Service Delivery & Efficiency Task Force 9 of 98



Current Service Model
Provider 
Services

Reimbursement

Contract 
Processing –SR

Technical 
Assistance & 

Training

Contract 
Processing – VPK

Contract 
Monitoring – SR 

& VPK 

The Institute for 
Early Childhood 

Professionals

Family 
Services

Child Care 
Resource & 

Referral

Waitlist for 
School Readiness 

Services

SR Child 
Eligibility

VPK Child 
Eligibility

Child Services

Screening

Assessment

Staffing for 
Services

Infrastructure

Database 
Administrators

Finance

Clerical

SDHC Services
ELCHC Services
Both Provide Services
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Proposed Service Model
Provider 
Services

Reimbursement

Contract 
Processing –SR

Technical 
Assistance & 

Training

Contract 
Processing – VPK

Contract 
Monitoring – SR 

& VPK 

The Institute for 
Early Childhood 

Professionals

Family 
Services

Child Care 
Resource & 

Referral

Waitlist for 
School Readiness 

Services

SR Child 
Eligibility

VPK Child 
Eligibility

Child Services

Screening

Assessment

Staffing for 
Services

Infrastructure

Database 
Administrators

Finance

Clerical

SDHC Services
ELCHC Services
Both Provide Services
Transition to ELCHC from SDHC
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Specific Service Model Proposed Changes

Provider 
Services

Contract Monitoring 

•Assure compliance with all VPK & SR 
contract deliverables as outlined by 
OEL

•Includes Desk Review and Site Visit 
monitoring 

•Ongoing Documentation

Contract Processing 

•Accept, review, and process all VPK & 
SR contracts

•Enter all data into EFS

•Ongoing Updates captured in data 
systems

•Post Annual Provider Updates

Family 
Services

Child Care Resource & Referral

•Provide consumer information to 
parents and caregivers about quality 
based early care and education

•Perform community outreach about 
services provided through the Coalition

•Maintain required OEL documentation

Waitlist for School Readiness 
Services

•Manage documents  and Parent Portal

•EFS waitlist maintenance and 
reconciliation

VPK Child Eligibility

• Review the submitted documentation 
in Parent Portal

•Grant VPK Eligibility Certificate 

Child Services Infrastructure

Receptionist 

•Office Functionality
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Staffing Model

Provider 
Services 

Contract Monitoring 

• Manager (existing)

• Staff (2 existing) + (2 new)

Contract Processing 

• Manager (existing)

• Staff (2 new)

• Temps (2)

Family 
Services 

Child Care Resource & 
Referral

• Manger (1 new)

• Staff (1 new)

• Outreach (1 new)

Waitlist for School 
Readiness Services

• Staff (1 new)

VPK Child Eligibility

• Staff (1 new) 

• Temps (2)

Child Services Infrastructure 

Receptionist 

• Office Functionality

Total = 10 new staff positions
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Proposed Budget Reduction for Fiscal Year 2017

SR = $432,349 VPK = $380,736 Total=$813,085

Transition of Positions

SDHC Current 12 FTE’s ELCHC Proposed 10 FTE’s

Fiscal Impact Prior to July 1, 2016 

VPK Dollars Eliminated = $126,912 School Readiness Dollars = $0

Transition of Functions

Note:  
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Proposed ELCHC Budget FY 2017= Total $637,204 

Provider 
Services 

Staff 

$280,800

Family 
Services   

Staff  

$248,040

Child Services 

Staff

$0

Infrastructure

Staff, 
Equipment, 

& Space

$108,364

Notes: Cost for FY 2016= $205,087 (Includes staff, equipment, & space)
This is an estimate that includes SR & VPK dollars
There is a net balance of $175,881 by transition of services in house
Exhibit F
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ELCHC Contracts Timeline

Contracts Processed (EFS)

July 1, 2016

Contracts Due

April 15, 2016

Contracts SR & VPK – Staffing 

March 1, 2016

Provider Portal Training (face-to-face, hybrid, on-line) 

February 1, 2016

Provider Portal Test Phase & Staff Training

January 15, 2016
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ELCHC CCR&R Timeline

Prepared to Serve Community

July 1, 2016

Staff Training Completed

June 24, 2016

Staffing in Place  

June 1, 2016

Manager Hired 

May 1, 2016

Completed Processes & Procedures

March 1, 2016
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Assurance of Services Exhibit G

STEPS & DECISION TREE FOR CONTRACTING 
Note: Contract template information entered by ELCH staff 

 
 

Begin contacting providers                                                                                           Technical assistance will   
mid-February and initiate                                                                                             be available to each     
process March 1                                                                                                              provider by assigned                                                                                              
                                                                                                                                            Provider Specialists 
 
 
 

 

ELCHC staff trained. 
Providers contacted 

and invited to contract 
training  

New contracts initiated 
by each provider 

Providers begin contracts on-
line through Provider Portal  

Contracts submitted by 
providers in Provider 

Portal 

Provider makes 
changes 

ELC identifies 
changes on 

appropriate pages 
that correspond to 
individual provider 

Is application complete? All documents 
attached, sections completed and signed?  

No Yes 

Agreement certified 
complete and executed 
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Questions & Discussions
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DISCUSSION ITEM VII.C. 
10/13/15 Regular Board Meeting 

ISSUE: FY 2015-16 Provider Contracts 

  

BACKGROUND:  
Each year a new contract must be executed with all School Readiness providers (354 center-based and 
369 family child care homes). This year’s contracts (FY 2015-16) were completed by staff from the 
School District as part of their contract with ELCHC. This re-contracting process has been the 
responsibility of the School District throughout our relationship. The new FY 2015-16 contract was 
lengthier than those in previous years and staff from ELCHC provided the School District with the 
necessary instructions to complete the task. 
 
In a recent and continuing review of the center-based and family child care contracts, ELCHC staff has 
discovered that the vast majority of these have noticeable concerns.  
 
The center-based programs issues are as follows: 

 Of the total 354 contracts, 39 (11%) of them had no noticeable concerns; approximately nine (9) 
out of every 10 contracts have errors. 

 83 of the 354 (23%) did not have documentation regarding their official registration as a legal 
operating entity or have incorrect information. 

 162 of the 354 (45%) had the wrong rate listed for three year olds. 

 94 of the 354 (26%) had some other type of rate concern as well.  These include wrong rates 
listed, Gold Seal listed for programs that are not Gold Seal, FCCH rate sheets used instead of 
Center rates, and providers approved rate being higher than their private pay rate. 

 At least nine providers who either listed rates for ages they were not licensed to care for on 
their rates sheet or did not list a rate for a specific age group but had children of that age group 
enrolled. 

 Exhibits not being completed correctly such as the wrong provider type being checked or 
insurance being marked in the wrong place, no signature authority giving the person who signed 
the contract authorization to do so, all age groups not having curriculum listed or unapproved 
curriculum being listed. 

 
The family child care home review is nearing completion and these same issues are apparent. At the 
point this memo was written, the error rate is at least 85%. 
 
The ELCHC staff and School District staff met on September 22, 2015 and agreed upon a timeframe for 
the issues to be resolved (see attached letter).    
 
RECOMMENDATION: 
 
Recognizing that our Coalition must be accountable to OEL as well as the children and families of 
Hillsborough County these issues highlight the need to look at opportunities to improve internal 
functions, utilize technology in seamless processes, and maximize the funds available for direct services 
to children and families. ELCHC staff will work with a Board Task force comprised to develop a plan to 
include (but not limited to) the following: 

 Transfer contract functions to ELCHC;  
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 Examine opportunities to integrate and streamline processes; and  

 Identify long-term cost saving strategies that will increase funds for high quality direct services 
and supports for children. 
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Service Delivery and Efficiency Task Force  
November 2, 2015 

 
Purpose (from 10-13-15 Board Meeting) 
Recognizing that our Coalition must be accountable to OEL as well as the children and families 
of Hillsborough County these issues highlight the need to look at opportunities to improve 
internal functions, utilize technology in seamless processes, and maximize the funds available 
for direct services to children and families. ELCHC staff will work with a Board Task force to 
develop a plan to include (but not limited to) the following: 

 Transfer contracting and Child Care Resource and Referral (CCR&R) functions to ELCHC; 

 Examine opportunities to integrate and streamline processes; and 

 Identify long-term cost saving strategies that will increase funds for high quality direct 
services and supports for children.  
 

Background Information 
 

ELCHC Mission: The mission of the Early Learning Coalition of Hillsborough County (ELCHC) is to 
promote school and life success for all young children and their families through quality school 
readiness services and supports. 
 
Key Funding Sources 
Florida Department of Education, Office of Early Learning (OEL)   
 School Readiness (SR)        $43,151,425 
 Voluntary Pre-Kindergarten (VPK)      $28,798,839 
Children’s Board of Hillsborough County 
 Quality Counts for Kids       $ 1,834,107 
 School Readiness Match       $ 1,723,239 
Hillsborough County         $     478,000 
United Way          $     107,900 
Other Community Programs        $       38,000 
 
Contracts for Services on behalf of ELCHC  
Hillsborough County Public Schools  

School Readiness         $39,677,520 
VPK          $28,330,442 

Hillsborough County Child Care Licensing      $  1,058,904 
Early Childhood Council (Inclusion services)      $        71,500 
Early Childhood Council (subcontract under CBHC)*     $     218,727 
Champions for Children (subcontract under CBHC)*     $     178,008 
USF (subcontract under CBHC)*       $     340,995   
* included as revision from original presentation 
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Hillsborough County Public Schools contract summary 
In 1999, the Florida Legislature passed the School Readiness Act (s.411.01, F.S.), which 
consolidated an array of individual early childhood education programs into one integrated 
program. The Act created the Partnership for School Readiness to coordinate local services 
administered by single-county or multi-county School Readiness Coalitions, which were funded 
through a blend of state and federal funds.  The School Readiness Act required Coalitions to 
provide “system support services, including a central agency, child care resource and referral, 
eligibility services, training of providers, and parent support and involvement. “ By 2010, the 
Act had been amended numerous times and no longer required coalitions to include a central 
agency in their service delivery model. 
 
 In 2002, voters passed a state constitutional amendment requiring access for all of Florida’s 4-
year-olds that resulted in the Florida Voluntary Prekindergarten (VPK) Program.  The program 
began operating across the State in 2005.  During the 2004 session, the Legislature abolished 
the Partnership for School Readiness and directed the Agency for Workforce Innovation (AWI) 
to govern state-level policy and provide statewide coordination and administration of the 
School Readiness and VPK Programs.   Effective 2011, statewide coordination and oversight of 
School Readiness and VPK programs was transferred to Florida’s Office of Early Learning (OEL).  
 
Locally, the Early Learning Coalition of Hillsborough County (ELCHC) is responsible for the 
design, implementation and management of all required services established in 411.01 F.S, 
including but not limited to the following:  child care resource and referral, intake and eligibility 
determination, provider payment processing, monitoring of provider compliance with 
programs standards and contractual obligations, and provider training and technical assistance 
for both the School Readiness and Voluntary Prekindergarten Programs.  ELCHC is currently 
contracting the vast majority of these functions to Hillsborough County Public Schools. Prior to 
the existence of Coalitions, the Central Agency in each county (or counties) administered the 
School Readiness (often called Subsidized Child Care) funds. In Hillsborough County, the School 
District served as the Central Agency. 
 
On October 14, 2015 in a meeting with Superintendent Jeff Eakins, it was agreed that ELCHC 
staff would assume the contracting functions for both SR and VPK beginning January 1, 2016 
and ELCHC staff would assume the child care resource and referral functions beginning July 1, 
2016. It is important to note that while school readiness funds generally serve moderate to low 
income families, both child care resource and referral (which includes comprehensive 
consumer education) and VPK is open to all families. ELCHC staff will amend the current School 
District contract to reflect this change. 
 
Hillsborough County Child Care Licensing contract summary 
On October 1, 2007, ELCHC initiated a contractual relationship with Hillsborough County Child 
Care Licensing for quality services (licensing monitoring and improvement). This was at a critical 
time in the County’s recent economic downturn and many services that benefitted the 
community were in danger of, or were actually cut back or even eliminated. In order to assure 
that the County had adequate funds for licensing inspection, the staff and Board leadership at 
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ELCHC initiated the first contract for $221,362. This amount represented about 25% of the Child 
Care Licensing’s budget. Over time ELC has grown its funding contribution to this budget and 
today, ELCHC funds nearly 80% of child care licensing, with the exception of some of the staff’s 
use of County fleet vehicles. 
 
 
 
Early Childhood Council (ECC) contract summary 
The ECC provides Inclusion services (Care Options) for SR & VPK children in an agreement that 
began July 1, 2012. The contracted amount is $71,500. These services compliment those 
provided by the School District. 
 

ELCHC Current Status 

 

Over the past 10 years, the Coalition has seen its School Readiness funds from the Office of 
Early Learning (OEL) decline, from a high of $48M+ in 2005, to its current level of $42,151,425 
for FY 2015-2016.  In addition, new requirements have been enacted that require Coalitions 
to dedicate a percentage of funding to enhance quality. The result has been fewer dollars that 
can be used to serve children. This trend is not likely to change dramatically in light of state 
and federal economic policies. Our options to increase the funds that ELCHC can invest in 
direct services to children, their families, and child care providers to maximize the funding we 
currently receive and to draw in new sources of revenue. In order to accomplish the latter 
(attract and receive new funds), experience from others tells us that investors/funders look 
an organization’s branding and outcomes for their work. Generally, those successful 
organizations can demonstrate that their work is accomplished in a high quality, cost 
containment manner – once again that points to in-house expertise and efficiency.  
 
It is no surprise that as we looked across the state at other Coalitions that many have taken or 
are taking a similar approach. The Coalitions are bringing services in house and consequently, 
through careful use of resources, realizing significant savings that can be re-invested into 
direct services for children and families. These same Coalitions are also attracting new funders 
and actively employing fund development techniques to add additional high quality services 
for children and families.  
 
ELCHC’s contracts that can be brought in house include the School District School 
Readiness/VPK and possibly Hillsborough County Child Care Licensing. While both contracts 
have been beneficial to the Coalition and community, the return on the investment for both 
contracts must increase. Additionally, while our work must meet (and hopefully exceed) 
expectations from our funders, the foundation of our work must directly link to our clients – 
children, their families, and child care providers. We need to reinforce a culture with our 
current staff and incoming staff that professionalism and superior customer service are 
essential elements of our work.       
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With respect to the School Readiness/VPK contract, cursory examination indicates savings can 
be realized by eliminating duplicative positions and accompanying expenses at the 
Administrative level; eliminating indirect cost charged; reductions and/or elimination of full-
time positions and incorporating use of part-time positions and cross-trained staff; 
elimination of overtime and seasonal employment; utilization of low/no cost space; and 
enhanced use of available technology. Coalitions that have employed similar methodology 
have realized annual savings of $1,000,000 or more.  For every $1,000,000 saved, our 
Coalition could serve at least 200 additional children for an entire year.  
 
The Hillsborough County Child Care Licensing contract presents similar opportunities for 
improvement although on a smaller scale. An added benefit in this case would be the 
purposeful integration of quality standards coaching during mandatory visits to all licensed 
child care providers. 
 

Next Steps 
 
As already mentioned, the School District has agreed that ELCHC will assume the contracting 
and monitoring functions for School Readiness and VPK at the end of the calendar year and 
will then add the Child Care Resource and Referral functions beginning July 1, 2016. ELCHC 
staff is developing a detailed implementation plan and timeline for incorporating these 
agreed upon contracted components of the School Readiness/VPK contracts into internal 
operations. The Task Force would recommend approval for ELCHC staff to proceed to identify 
similar streamlining of processes and efficiencies through internal processes to the full board 
at the December 14, 2015 Board meeting. Interested Task Force members would be welcome 
to continue involvement in this process if schedules permit.  This resulting plan would be 
shared with the Board for feedback and components would be implemented.  
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Summary of Error Rate Concerns 
 
The ELCHC’s contracted provider, the School District of Hillsborough County submitted all 
2015-2016 contracts for School Readiness Providers to the Coalition by 6/30/2015. 
 
ELCHC staff conducted a thorough audit of these contracts to ensure Office of Early Learning 
requirements were met. During the review, which took place between August and early October, 
it was discovered there were numerous discrepancies within the contracts and with required 
documentation. These discrepancies included approved rates that were inaccurate, lack of 
insurance, Gold Seal status errors, rates approved for care levels that did not match licenses, 
name discrepancies and contracts that had been changed by School District staff with 
correction fluid and red ink.  

The initial review found: 
Initial contract 

review- 
September-

October 2015  

Contracts 
were 

Correct 

Contracts 
Returned 
for Errors 

Total 
Reviewed 

Centers 39 315 354 
FCCH's 86 304 390 

Totals 125 619 744 
 
There were 619 contracts with errors. This is 16% accuracy rate. The staff of the ELCHC 
provided a detailed review of missing documentation and coding errors to the contracted 
agency, the School District of Hillsborough County. Contracts were remitted to the agency for 
necessary corrections.  
 
As of December 18, 2015, not all contracts have been submitted to ELCHC with the required 
corrections. An established corrective action was issued by the ELCHC, to the school district 
with three due dates, none were met. Of the 744 contracts that were to be executed since July 
1, 2015, 680 have been processed accurately.  
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Form OEL-SR 20 (August 2014)  Statewide School Readiness Provider Contract 
6M-4.610, F.A.C.  Page 19 of 25 
  

Exhibit 2: Required Documentation 
 

Provider Name:          

PROVIDER must mark the appropriate box in each section or subsection below. In addition, if 
PROVIDER is executing this Contract on behalf of multiple public schools or private provider sites, 
PROVIDER must mark the documentation with the corresponding Location Number from Exhibit 1.  

 
1. Private Child Care Rates  

 PROVIDER has provided a copy of its private child care rate information to 
COALITION with this Contract. 

 
2. Gold Seal Rates 

 PROVIDER has provided a copy of documentation related to its Gold Seal status, if 
applicable, to COALITION with this Contract. 

 PROVIDER does not possess a Gold Seal Quality Care Designation. 
 

3. Documentation of Eligible Child Care Provider  
Private SR Providers  

 PROVIDER has provided a copy of its Certificate of Licensure which includes a DCF 
identification number.  

 PROVIDER has provided a copy of its Letter of Confirmation which includes a DCF 
exemption number. 

 PROVIDER has provided a copy of its certificate of accreditation. 
 PROVIDER certifies that it is not regulated by DCF and therefore does not require 

documentation from DCF.  
 PROVIDER has provided evidence of liability insurance. 

 
Public School, Private School, and Charter School SR Providers 

 PROVIDER is a public school and has provided a copy of documentation showing its 
school district and public school number.  

 PROVIDER is a private school and has provided a copy of its Certificate of Licensure 
which includes a DCF identification number or a Letter of Confirmation which includes a 
DCF exemption number.  

 PROVIDER is a charter school and has provided a copy of its charter which includes 
preschool aged children as a service population and documentation showing its school 
district and school number.  

 PROVIDER has provided evidence of liability insurance.  
 

4. Specialized Program Type 
 PROVIDER offers the Head Start program. 
 PROVIDER does not offer the Head Start program. 

 
5.  IRS W-9 Form (Request for Taxpayer Identification Number). 

 
6.  Documentation of signature authority. 

 
7.  Current Sunbiz print-out identifying the office, director or authorized person(s). 
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Proposed Changes to ELCHC 
Budget 
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FTE's Description
Expected 
Start Date

Prorated 
Expenditures

Prorated 
Expenditures

Prorated 
Expenditures Expenditures Expenditures Expenditures

SR VPK Total SR VPK Total
Provider Services

2 Provider contract monitoring 3/1/15 $20,218 $13,478 $33,696 $60,653 $40,435 $101,088
2 Provider contract processing 3/1/15 $20,218 $13,478 $33,696 $60,653 $40,435 $101,088

2
Data Entry/Prov Updates 
Spec.(Temps) 3/1/15 $15,725 $10,483 $26,208 $78,624

6 $56,160 $37,440 $93,600 $121,306 $80,870 $280,800

Family Services
1 CCR&R Manager 5/1/15 $8,424 -                   $8,424 $50,544 $50,544
1 CCR&R Specialist 5/1/15 $8,424 -                   $8,424 $50,544 $50,544
1 CCR&R--Outreach 5/1/15 $7,020 -                   $7,020 $42,120 $42,120
1 Waitlist Mgmt 5/1/15 $21,060 -                   $21,060 $42,120 $42,120
1 VPK Family specialist 3/1/15 -                   $13,104 $13,104 $39,312 $39,312

1
Data entry/enrollment (2 Temp 
positions, for 6 mos) 3/1/15 -                   $7,800 $7,800 $23,400 $23,400

6 $44,928 $20,904 $65,832 $185,328 $62,712 $248,040

Infrastructure
1 Receptionist 3/1/15 $6,739 $4,493 $11,232 $20,218 $13,478 $33,696

O/H Costs* $9,100 $6,067 $15,167 $10,140 $6,760 $16,900
Add'l Office Lease 3/1/15 $11,554 $7,702 $19,256 $34,661 $23,107 $57,768

1 $27,393 $18,262 $45,655 $65,018 $43,346 $108,364

Total Budgetary Increase--ELCHC $128,481 $76,606 $205,087 $371,652 $186,928 $637,204

*Includes costs for one time  equipment purchases in 2016, such as computers, desks, etc…

Fiscal Year 2016 Fiscal Year 2017

Exhibit F

01/04/2016 Service Delivery & Efficiency Task Force 73 of 98



STEPS & DECISION TREE FOR CONTRACTING 
Note: Contract template information entered by ELCH staff 

 
 

Begin contacting providers                                                                                           Technical assistance will   
mid-February and initiate                                                                                             be available to each     
process March 1                                                                                                              provider by assigned                                                                                              
                                                                                                                                            Provider Specialists 
 
 
 

 

ELCHC staff trained. 
Providers contacted 

and invited to contract 
training  

New contracts initiated 
by each provider 

Providers begin contracts on-
line through Provider Portal  

Contracts submitted by 
providers in Provider 

Portal 

Provider makes 
changes 

ELC identifies 
changes on 

appropriate pages 
that correspond to 
individual provider 

Is application complete? All documents 
attached, sections completed and signed?  

No Yes 

Agreement certified 
complete and executed 
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The attached manuals and procedures have been developed by ELCHC in 
preparation of working with providers completing contacts and/or documents on-

line with the Provider Portal. 
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