
Regular Board Meeting 
Tuesday, October 13, 2015 

5:30 pm until close of business 
1002 E. Palm Ave, Board Room 

Tampa, FL 33605 
Phone Number: 1 (408) 650-3123 

Access Code: 127-718-221 

 
  

Early Learning Coalition of Hillsborough County  
Mission Statement 

 
The mission of the Early Learning Coalition of Hillsborough County is to promote school and life success for all 

young children and their families through quality school readiness services and supports. 
 

 
MEETING AGENDA  

 
 

I. CALL TO ORDER A. Patel, Chair   
A. Quorum Verification 
B. Approval of August 10, 2015 Board Meeting Minutes (p. 3) 
C. Executive Director Report  D. McGerald 
D. Board Chair Report: ELAC A. Patel, Chair 
E. Vice Chair Report: Chamber R. Buesing, Vice Chair   

 
II. OLD BUSINESS 

    
III. ACTION ITEMS 

A. Allocations and Contracts for QCFK Subcontractors (p. 6) S. Costner 
B. School Readiness Match Contract with School Board (p. 7) B. Davis 
C. Private Child Care Provider Representative Election Results Ratification (p. 8) D. McGerald   

 
IV. FINANCE/UTILIZATION REPORT (p.11) S. Costner 

  
V. BOARD RETREAT M. Jurado 

 
VI. COMMITTEE UPDATES 

A. Review Hearing Committee Appointments (p. 19) D. McGerald 
B. Executive/Finance Committee A. Patel, Chair 

1. Website RFP Selection (p. 23) 
C. Governance Committee  S. Robinson, Co-Chair 

 1. Board Attendance Policy (p. 27) 
D. Communications & Outreach Committee      

 
VII. DISCUSSION 

A. Child Care in South County (p. 28) K. Parris 
B. The First 1000 Days (p. 31) R. Buesing 
C. FY2015-16 Provider Contracts (p. 38) B. Davis  
D. School Readiness School-Age Services (p. 41) D. McGerald 
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VIII. INFORMATION ITEMS 
A. Annual Report (p. 42) 
B. Dashboard (p. 83) 
C. Communications & Outreach (p. 87) 

  
IX. PUBLIC COMMENT 

Individuals wishing to address the Early Learning Coalition Board of Directors must complete a Public 
Comment Request Card and submit it to the official recorder prior to the noticed start time of the meeting.  
Said comments will be limited to three (3) minutes per individual on first come, first serve basis, and only 
at such time as is identified on the official meeting agenda for public comment. 
 

X.  ADJOURNMENT  
 

 
UPCOMING MEETINGS 

Board Retreat – Monday, November 2, 2015 @ 1:00 pm 
 Executive/Finance Committee Meeting – Monday, November 2, 2015 @ 4:00 pm 

Board of Directors Meeting – Monday, December 14, 2015 @ 5:30 pm  
  

 
 
 
 
 
 
 

   

 
  

10/13/2015 Board of Director's Meeting 2 of 91



 

 

 

 

 

MEETING MINUTES –   Board of Directors Meeting 
Monday, August 10, 2015 5:30 pm 

 

MEETING MINUTES 
 

 
Special Note: The following minutes are an abridged account of the meeting on August 10, 2015. Original records 
from this meeting were lost due to an IT system failure resulting in a loss of data. 

Meeting Name: Board of Directors Meeting Date: August 10, 2015 

Facilitator: Aakash Patel, Chair Time: 5:30 pm 

Location: 1002 E. Palm Avenue, Board Room, Tampa, FL 33605 

Board Members Present: 

Scott Barrish*, Robert Buesing, Marie Caracciola, Barbara Hancock, 
Lynne Hildreth*, Dianna Jacob, Jennifer Kuhn, Angela Kummelman, 
Dr. Rahul Mehra, Aakash Patel, Dr. Shawn Robinson, and Patricia 
Spencer. 

Board Members Absent: 

Lindsay Seel, Edward Peachy, Kelley Parris, Commissioner Les Miller, 
Joseph McElroy, Brian Killingsworth, Dr. Jacquelyn Jenkins, Dr. 
Douglas Holt, Jill Hammond, Teresa Gaffney, and Donna Bevis. 

ELCHC Staff: 

Dave McGerald, Steve Costner, Stacey Francois, Mary Harper, 
Katherine Javier, Tracy Knight, Tashikia Matos, Nancy Metsker, Sally 
McGinnis, Miriam Ortiz, Karen Perkins, Janet Stutzman, and Tracie 
White. 

Other Attendees: Rebecca Cotto-Lopez, Sandy Show, and Marina Harkness. 

 *Indicates presence via phone. 

KEY POINTS 

No. TOPIC HIGHLIGHTS 

I. CALL TO ORDER 
A. Quorum Verification 

A quorum was established. 
 

B. Approval of June 8, 2015 Board Meeting Minutes 
The motion to approve the Board meeting minutes for June 8, 2015 was passed 
unanimously.  
  

C. Executive Director’s Report 
Dave McGerald delivered the Executive Director’s report. 

 

II. ANNUAL MEETING ITEMS 
A. Nomination/Election of Board Officers 

Aakash Patel, Chair 
Robert Buesing, Vice Chair 
Lynne Hildreth, Secretary 
Joe McElroy, Treasurer 
Scott Barrish, Member at large 

 
B. Nomination of Governance Committee Members 

Chair Patel appointed himself, Kelley Parris, Angela Kummelman, Commissioner Les Miller, 
and Dr. Shawn Robinson to serve on the Governance Committee. 
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MEETING MINUTES – Board of Directors Meeting 
Monday, August 10, 2015 5:30 pm 

 

KEY POINTS 

No. TOPIC HIGHLIGHTS 

 
C. Communications and Outreach Committee 

Chair Patel appointed himself, Jennifer Kuhn, Dr. Rahul Mehra, Dianne Jacob, and Brian 
Killingsworth to serve on the Communications & Outreach Committee.  
 

D. Conflict of Interest Policy 
The Conflict of Interest policy and form were distributed. Board members were asked to 
review and submit the Conflict of Interest Policy and form by September 1, 2015. It was 
noted that the form and policy would also be sent electronically to every Board member on 
August 11, 2015.  
 

E. Annual Related Party Declaration & Disclosure Policy 
The Annual Related Part Declaration and Disclosure policy and form were distributed. Board 
members were asked to review and submit the Annual Related Party Declaration & 
Disclosure Policy and form by September 1, 2015. It was noted that the form and policy 
would also be sent electronically to every Board member on August 11, 2015.  

 
F. Code of Ethics Policy 

The Code of Ethics policy and form were distributed. Board members were asked to review 
and submit the Code of Ethics Policy and form by September 1, 2015. It was noted that the 
form and policy would also be sent electronically to every Board member on August 11, 
2015.  

 
G. Board Clerk’s Report 

A reporting of the motions and attendance from FY2014-2015 was provided. 
 

III. OLD BUSINESS 
   There was no old business discussed. 

 

IV.  ACTION ITEMS 
A. Board Membership Application: B. McEwen 

The motion to approve Brian McEwen’s Board membership application passed unanimously. 
 

B. Board Initiated Expenditures Policy 
The motion to approve the Board Initiated Expenditures Policy passed unanimously. 

 
C. Coalition Plan 

Dave McGerald called for public comment on the Coalition Plan. There was no public comment. 
The motion to approve the Coalition Plan passed unanimously. 
 

D. Board Attendance Policy 
Chair Patel called for an action to approve a Board attendance policy which limits the number of 
permissible absences to two per fiscal year, with a consequence of removal from the Board after 
the third absence. 
The motion to approve the Board attendance policy was passed unanimously.   
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MEETING MINUTES – Board of Directors Meeting 
Monday, August 10, 2015 5:30 pm 

 

KEY POINTS 

No. TOPIC HIGHLIGHTS 

V.  FINANCE/UTILIZATION REPORT 
 Steve Costner delivered the finance/utilization report. 

 

VI. DISCUSSION 
 A. Strategic Plan Implementation 

A discussion was held regarding implementation of the Board strategic plan. Chair Patel 
requested that Coalition staff schedule a Board retreat for November 2, 2015. 

 

VII. INFORMATION ITEMS 
A. Family Portal 
B. Communications & Outreach 
C. Dashboard 

 

VIII.  PUBLIC COMMENT 
 There was no public comment. 

 

IX. ADJOURNMENT 
Citing no further business, Chair Patel adjourned the meeting. 
 

 

 

 

 

 

ACTION PLAN 

No. Action Item(s) Owner Target Date 

1.  Schedule a Board retreat for November 2, 2015. D. McGerald 10/26/2015 

2.  Send Annual Board forms electronically to Board.  K. Javier 08/11/2015 

 

 

 

 

 

 

 

Read and Approved by:    

 Lynne T. Hildreth, Secretary 
 

 DATE 
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ACTION ITEM III. A. 

10/13/2015 Regular Board Meeting 

ISSUE: Allocations and Contracts for QCFK Subcontractors 

FISCAL IMPACT: $1,834,107.   

FUNDING SOURCE: 

RECOMMENDED 

ACTION:        

Children’s Board of Hillsborough County 

Authorize staff to execute contracts with the Children’s Board of 

Hillsborough County and three (3) partner agencies (subcontractors). 

 

BACKGROUND:  
In 2012, the Early Learning Coalition of Hillsborough County collaborated with local agencies to develop a 

response to the Children’s Board of Hillsborough County’s Request for Proposals. Partner agencies include: 

• Champions for Children  

• University of South Florida 

• Early Childhood Council of Hillsborough County 

 

The Quality Counts for Kids Program was one of thirty-three (33) recommended for funding.   As the lead 

agency, the Coalition will receive $1,834,107 for the project from CBHC.   

 

 As the lead agency for the CBHC Quality Counts for Kids Program, the Coalition is responsible for the 

execution of contracts with the partner agencies (sub-contractors).  If approved, staff will execute 

subcontracts for the period October 1, 2015 through September 30, 2016. The recommended funding for 

each agency can be found in the chart below: 

 

Agency 
Funding 

Request Service 

Early Learning Coalition $1,096,377 Training, Technical Assistance, Career Advising 

Champions for Children $178,008 Training, Technical Assistance, Family 

Engagement 

University of South Florida $340,995 Training and Technical Assistance – Program-

Wide Positive Behavior Support 

Early Childhood Council  $218,727 Inclusion, Training and Technical Assistance 

TOTAL $1,834,107  
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ACTION ITEM III.B. 
10/13/15 Regular Board Meeting 

ISSUE: School Readiness Match Contract with School Board 

FISCAL IMPACT: $1,825,339 

COST: N/A  

FUNDING SOURCE: Children’s Board of Hillsborough County; Hillsborough County 

RECOMMENDED ACTION: Authorize staff to execute a contract with Hillsborough County Public 
Schools in the amount of $1,825,339 for the period October 1, 2015 to 
September 30, 2016. 

 
BACKGROUND: 
 
Historically, the Children’s Board of Hillsborough County has allocated funds totaling $1,723,239 to: 
 

• Support the required match for funds used to serve low-income working 
       families (Billing Group 8)  $ 805,339 

 
• Support the 1:1 match required by the Child Care Executive Partnership $897,900; and 

 
• Provide services to children and families who receive services through Metropolitan  
       Ministries.  $20,000 
 

Additionally, Hillsborough County has provided funding through child care fees and licenses to support 
other necessary child care services and supports that may be used to support the additional $102,100 for 
the $1,000,000 Child Care Executive Partnership match. 
 
For FY2015-2016, the Coalition, with Board approval, will continue to contract with the Hillsborough 
County Public Schools consistent with the funding earmarks established by the Children’s Board of 
Hillsborough County and Hillsborough County.  
 
The Coalition has signed the CBHC contract and anticipate the contract to be returned effective October 
1, 2015 in the amount $1,723,239. In addition, this was approved at the CBHC board meeting on 
September 24, 2015. Additionally, staff will utilize funds from Hillsborough County in a contract executed 
July 1, 2015 for the additional $102,100 for the Child Care Executive Partnership Match. These funds are 
used solely to provide direct child care services. 
 
Once the contract with CBHC is executed, funds will be available for the period October 1, 2015 to 
September 30, 2016.   
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ACTION	   ITEM	  III.C.	  
10/13/15	  Regular	  Board	  Meeting	  

ISSUE:	   Private	  Child	  Care	  Provider	  Representative	  Election	  Results	  Ratification	  

FISCAL	  IMPACT:	   Not	  Applicable	  

FUNDING	  SOURCE:	   Not	  Applicable	  

RECOMMENDED	  ACTION:	   It	  is	  recommended	  that	  the	  Early	  Learning	  Coalition	  Board	  of	  Directors	  
ratify	  the	  results	  of	  the	  Private	  Child	  Care	  Provider	  Representative	  
Election	  and	  confirm	  Mary	  Hancock	  as	  the	  Private	  Child	  Care	  Provider	  
Representative	  for	  a	  four	  year	  term	  to	  begin	  Tuesday,	  October	  13,	  2015	  
and	  end	  Monday,	  October	  14,	  2019.	  

	  
BACKGROUND:	  
	  
On	  April	  20,	  2015	  Sally	  Harris	  officially	  resigned	  her	  seat	  on	  the	  Early	  Learning	  Coalition	  of	  Hillsborough	  
County’s	   Board	   of	   Directors	   as	   the	   Private	   Child	   Care	   Provider	   Representative.	   	   This	   Board	   seat	   is	  
considered	  a	  ‘Designated	  Director’	  and	  per	  the	  Coalition’s	  historical	  preference,	  the	  representative	  that	  
occupies	  this	  seat	  must	  be	  elected	  by	  a	  vote	  of	  his/her	  constituents.	  	  
	  
In	  order	  to	  fill	  the	  vacant	  seat,	  staff	   launched	  an	  official	  election	  process	  that	  began	  with	  a	  Nomination	  
phase	  on	  Wednesday,	   July	  15,	  2015.	   	  Providers	  were	  given	  until	  Friday,	  August	  28,	  2015	  at	  3:00	  pm	  to	  
submit	  nomination	  forms	  that	  asked	  each	  candidate	  to	  state	  their	  professional	  skills	  and	  background	  as	  
well	  as	  deliver	  a	  personal	  statement	  regarding	  their	  desire	  to	  serve	  on	  the	  Board	  as	  a	  representative	  of	  
the	  private	  child	  care	  community	  in	  Hillsborough	  County.	  The	  nomination	  phase	  yielded	  five	  candidates	  
whose	  applications	  were	  made	  public	  on	  the	  ELCHC	  website	  for	  review	  and	  consideration	  by	  the	  provider	  
community.	  	  	  
	  
The	  voting	  phase	  of	  the	  election	  process	  began	  on	  Tuesday,	  September	  1,	  2015	  at	  8:00	  am	  and	  closed	  on	  
Friday,	  September	  25,	  2015	  at	  4:00	  pm.	  	  	  The	  election	  was	  by	  plurality	  vote	  with	  final	  results	  illustrated	  in	  
the	  table	  below:	  
	  

CANDIDATE	   VOTES	  RECEIVED	  
Maria	  Carrillo	   25	  
Cathleen	  Douglas	   11	  
Carrie	  Elwell	   11	  
Mary	  Hancock	   234	  
Annette	  Eberhart	   22	  

Total	  Votes	  Cast	   303	  
	  
	  
Based	  on	  the	  results	  of	  the	  open	  election	  process,	  it	  is	  recommended	  that	  the	  Early	  Learning	  Coalition	  of	  
Hillsborough	  County	  Board	  of	  Directors	  ratify	  the	  results	  of	  the	  election	  and	  confirm	  Mary	  Hancock	  as	  the	  
Private	  Child	  Care	  Provider	  Representative	  for	  a	  four	  year	  term	  to	  begin	  on	  Tuesday,	  October	  13,	  2015	  
and	  end	  on	  Monday,	  October	  14,	  2019.	  
	  
Attachments	  (1)	  
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FINANCE REPORT                           ITEM IV. 

10/13/2015 Regular Board Meeting 

ISSUE:    FINANCE REPORT as of August 31, 2015 

 

School Readiness 

School Readiness (SR) expenditures for July 2015 through August 2015 were $6,723,122.  This is a total 

of OEL SR ($6,338,024) and CBHC SR Match ($385,098).  The direct services (slots) portion is $5,293,961.  

Due to low enrollment, year to date child care slots expenditures are approximately 1.28% lower than 

budgeted.  The freeze on enrollment has been lifted in order to reduce the projected surplus.  

Administrative costs were $172,841, or 2.72% of total OEL SR expenditures which is below the 

mandated cap of 5%.  Quality expenditures were $522,579.  Total operating costs, which include 

administrative, program support, and quality expenditures, were $1,044,063, or 16.48% of total OEL SR 

expenditures.  The mandated cap for operating costs is 22%.   

 

Voluntary Pre-kindergarten 

Voluntary Pre-kindergarten expenditures for July 2015 through August 2015 totaled $3,165,050.  The 

direct services (slots) portion is $3,019,548.  Due to the normally low enrollment in July, this is 

approximately 2.80% lower than budgeted.  Historically, July is a low enrollment month for VPK which 

contributes to low YTD expenditures.  Administrative costs were 7.12% of direct services which is above 

the mandated cap of 4%.  Enrollment activities have decreased substantially which will result in a 

decline in administrative costs.  The Coalition will continue to work to contain costs associated with VPK 

administrative activities.   

Quality Counts for Kids   

Expenditures in the Quality Counts for Kids program for July 2015 through August 2015 totaled $343,392 

while revenue was $353,573, resulting in a YTD surplus of $10,181.  The QCFK contract with CBHC is 

structured to allow up to 10% of program expenditures to be reimbursed as administrative costs.  If 

administrative costs for QCFK fall below the 10% cap, a surplus is the result.   

General Fund 

Expenditures for the general fund, for July 2015 through August 2015 totaled $69,573 while revenue 

was $79,600.  The coalition currently has a surplus in this category of $16,960.  Activity in the General 

Fund is generated by a combination of the Tampa Bay Institute for Early Childhood Professionals (IECP) 

as well as the Ready Rosie initiative, which is funded by the grant from BOCC. 
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(In Whole Numbers)

Current Year 

Actual

YTD Budget - 

Revised

Total Budget - 

Revised

Percentage 

of Budget 

used to Date

Budget 

Projected 

Percentage to 

date

Revenue

   OEL School Readiness 6,338,024 7,053,450 43,151,425 14.69% 16.35%

   OEL Voluntary Pre-K 3,165,050 3,966,927 28,798,839 10.99% 13.77%

CBHC Quality Counts for Kids 353,573 374,000 2,244,000 15.76% 16.67%

CBHC School Readiness Match 385,098 287,207 1,723,239 22.35% 16.67%

Hillsborough County 79,600 79,667 500,000 15.92% 0.00%

Other Community Programs 6,933 6,333 38,000 18.25% 16.67%

Total Revenue 10,328,278 11,767,583 76,455,503 13.51% 15.39%

Program Expenditures

   OEL School Readiness 6,099,927 6,789,404 41,611,428 14.66% 16.32%

CBHC School Readiness Match 385,098 0 1,723,239 22.35% 0.00%

   OEL Voluntary Pre-K 3,081,717 3,892,527 28,352,442 10.87% 13.73%

CBHC Quality Counts for Kids 146,657 195,677 1,174,063 12.49% 16.67%

Other Program 56,875 0 500,000 11.38% 0.00%

Total Program Expenditures 9,770,273 10,877,608 73,361,172 13.32% 14.83%

Coalition Operating Expenditures

Personnel 387,913 383,692 2,302,153 16.85% 16.67%

Occupancy 31,449 29,642 177,851 17.68% 16.67%

Professional Fees 6,441 7,095 42,569 15.13% 16.67%

Travel & Training 5,043 8,943 42,861 11.77% 20.87%

Quality Action Grants 56,055 47,289 283,737 19.76% 16.67%

Insurance 2,272 9,952 15,430 14.72% 64.50%

Technology 29,398 33,443 150,659 19.51% 22.20%

Educational Supplies 0 11,095 66,567 0.00% 16.67%

Office Supplies 1,316 4,404 26,423 4.98% 16.67%

Outreach 452 12,738 76,430 0.59% 16.67%

Printing/Binding 3,060 3,321 19,925 15.36% 16.67%

Other Operating 7,466 3,717 22,304 33.47% 16.67%

Total Coalition Operating Expenditures 530,864 555,331 3,226,908 16.45% 17.21%

Total Expenditures 10,301,137 11,432,940 76,588,080 

Net Revenue Over Expenditures 27,141 

Early Learning Coalition of Hillsborough County

Statement of Revenues and Expenditures

From 7/1/2015 Through 08/31/15

Agency Wide
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(In Whole Numbers)

Current Year 

Actual

YTD Budget - 

Revised

Total Budget - 

Revised

Percentage 

of Budget 

used to Date

Budget 

Projected 

Percentage to 

date

Revenue

   OEL School Readiness 6,338,024 7,053,450 43,151,425 14.69% 16.35%

CBHC School Readiness Match 385,098 287,207 1,723,239 22.35% 16.67%

Total Revenue 6,723,122 7,340,657 44,874,664 14.98% 16.36%

Program Expenditures

School Board of Hillsborough County

Operations 629,947 880,049 5,280,293 11.93% 16.67%

Direct Services (child care slots) 5,293,961 5,732,871 34,397,227 15.39% 16.67%

Subtotal School Board of Hills County 5,923,908 6,612,920 39,677,520 14.93% 16.67%

BOCC Child Care Licensing 176,019 176,484 1,058,904 16.62% 16.67%

Early Childhood Council 0 0 49,500 0.00% 0.00%

Unallocated 0 0 825,504 0.00% 0.00%

CBHC School Readiness Match 385,098 287,207 1,723,239 22.35% 16.67%

Total Program Expenditures 6,485,025 7,076,611 43,334,667 14.96% 16.33%

Coalition Operating Expenditures

Personnel 214,895 228,717 1,372,303 15.66% 16.67%

Occupancy 7,877 7,873 47,240 16.67% 16.67%

Professional Fees 2,048 3,462 20,770 9.86% 16.67%

Travel & Training 796 260 1,560 51.03% 16.67%

Insurance 1,086 8,856 8,856 12.26% 100.00%

Technology 4,132 12,895 77,367 5.34% 16.67%

Office Supplies 149 1,279 7,671 1.94% 16.67%

Printing/Binding 1,366 67 400 341.57% 16.67%

Other Operating 5,749 638 3,830 150.10% 16.67%

Total Coalition Operating Expenditures 238,097 264,046 1,539,997 15.46% 17.15%

Total Expenditures 6,723,122 7,340,657 44,874,664 14.98% 16.36%

Net Revenue Over Expenditures (0)

Early Learning Coalition of Hillsborough County

Statement of Revenues and Expenditures

From 7/1/2015 Through 08/31/15

School Readiness
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Children Served - School Readiness
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School Readiness Slot Expenditures

FY 2016

34,397,227 

5,732,871 

5,293,961 

Total Budget

YTD Budget

YTD Actual

School Readiness Year-to-Date Slot Expenditures

15.39% Expended

7,928,694 

1,320,579 

1,044,063 

Total Budget

YTD Budget

YTD Actual

School Readiness Year-to-Date Operating Expenditures

Operating Cap - 22%     Year-to-Date Operating Expenditures - 16.48%

INFORMATION PERFORMANCE REPORT - AUGUST 2015
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(In Whole Numbers)

Current Year 

Actual

YTD Budget - 

Original

Total Budget - 

Original

Percentage 

of Budget 

used to Date

Budget 

Projected 

Percentage to 

date

Revenue

   OEL Voluntary Pre-K 3,165,050 3,966,927 28,798,839 10.99% 13.77%

Total Revenue 3,165,050 3,966,927 28,798,839 10.99% 13.77%

Program Expenditures

School Board of Hillsborough County

Operations 62,169 94,435 566,609 10.97% 16.67%

Direct Services 3,019,548 3,798,092 27,763,833 10.88% 13.68%

Subtotal School Board of Hills County 3,081,717 3,892,527 28,330,442 10.88% 13.74%

Early Childhood Council 0 0 22,000 0.00% 0.00%

Total Program Expenditures 3,081,717 3,892,527 28,352,442 10.87% 13.73%

Coalition Operating Expenditures

Personnel 69,334 56,256 337,535 20.54% 16.67%

Occupancy 5,076 4,553 27,316 18.58% 16.67%

Professional Fees 3,442 2,320 13,921 24.72% 16.67%

Travel & Training 722 1,000 6,000 12.03% 16.67%

Insurance 715 855 5,130 13.93% 16.67%

Technology 1,725 4,765 28,592 6.03% 16.67%

Educational Supplies 0 50 300 0.00% 16.67%

Office Supplies 515 633 3,796 13.58% 16.67%

Outreach 290 833 5,000 5.81% 16.67%

Printing/Binding 1,038 2,317 13,900 7.46% 16.67%

Other Operating 477 818 4,907 9.72% 16.67%

Total Coalition Operating Expenditures 83,333 74,400 446,397 18.67% 16.67%

Total Expenditures 3,165,050 3,966,927 28,798,839 10.99% 13.77%

Net Revenue Over Expenditures 0 

Early Learning Coalition of Hillsborough County

Statement of Revenues and Expenditures

From 7/1/2015 Through 08/31/15

Voluntary Prekindergarten (VPK)
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(In Whole Numbers)

Current Year 

Actual

YTD Budget - 

Revised

Total Budget - 

Original

Percentage 

of Budget 

used to Date

Budget 

Projected 

Percentage to 

date

Revenue

CBHC Quality Counts for Kids 353,573 374,000 2,244,000 15.76% 16.67%

Total Revenue 353,573 374,000 2,244,000 15.76% 16.67%

Program Expenditures

Champions for Children 36,175 28,305 169,830 21.30% 16.67%

Early Childhood Council 37,644 35,393 212,356 17.73% 16.67%

Hillsborough Community College 42,891 75,561 453,367 9.46% 16.67%

University of South Florida 29,946 56,418 338,510 8.85% 16.67%

Total Program Expenditures 146,657 195,677 1,174,063 12.49% 16.67%

Coalition Operating Expenditures

Personnel 92,467 93,726 627,618 16.44% 16.67%

Occupancy 18,496 17,216 115,050 17.91% 16.67%

Professional Fees 951 1,313 7,000 12.07% 16.67%

Travel & Training 3,257 1,883 6,675 28.82% 16.67%

Quality Action Grants 56,055 47,289 264,703 19.76% 16.67%

Insurance 472 241 1,343 32.68% 16.67%

Technology 23,542 7,450 28,879 52.67% 16.67%

Educational Supplies 0 4,378 6,069 0.00% 16.67%

Office Supplies 397 1,161 3,100 5.71% 16.67%

Outreach 162 2,738 5,000 0.98% 16.67%

Printing/Binding 656 854 4,000 12.79% 16.67%

Other Operating 282 1,094 500 4.29% 16.67%

Total Coalition Operating Expenditures 196,735 179,344 1,069,937 18.28% 16.67%

Total Expenditures 343,392 375,021 2,244,000 15.26% 16.67%

Net Revenue Over Expenditures 10,181 

Early Learning Coalition of Hillsborough County

Statement of Revenues and Expenditures

From 7/1/2015 Through 08/31/15

CBHC Quality Counts for Kids
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(In Whole Numbers)

Current Year 

Actual

YTD Budget - 

Original

Total Budget - 

Original

Percentage 

of Budget 

used to Date

Budget 

Projected 

Percentage to 

date

Revenue

Hillsborough County BOCC 79,600 79,667 478,000 16.65% 0.00%

Other Community Programs 6,933 6,333 38,000 18.25% 16.67%

Total Revenue 86,533 86,000 516,000 16.77% 16.67%

Program Expenditures

School Readiness 0 0 102,100 0.00% 0.00%

Community Initiatives 56,875 175,000 

Total Program Expenditures 56,875 0 277,100 20.53% 0.00%

Coalition Operating Expenditures

Personnel 11,218 4,993 29,957 37.45% 16.67%

Travel & Training 268 5,800 24,000 1.12% 24.17%

Technology 0 8,333 50,000 0.00% 16.67%

Educational Supplies 0 6,667 40,000 0.00% 0.00%

Office Supplies 254 1,332 7,992 3.18% 16.67%

Outreach 0 9,167 55,000 0.00% 16.67%

Printing/Binding 0 83 500 0.00% 16.67%

Other Operating 958 1,167 7,000 13.69% 16.67%

Total Coalition Operating Expenditures 12,698 37,542 214,449 5.92% 17.51%

Total Expenditures 69,573 37,542 491,549 14.15% 7.64%

Net Revenue Over Expenditures 16,960 

Early Learning Coalition of Hillsborough County

Statement of Revenues and Expenditures

From 7/1/2015 Through 08/31/15

General
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COMMITTEE UPDATES ITEM VI.A. 
10/13/15 Regular Board Meeting 

ISSUE: Review Hearing Committee Appointments 

FISCAL IMPACT: N/A 

COST: N/A  

FUNDING SOURCE:  

RECOMMENDED ACTION: Appoint a review hearing committee to comply with state requirement 
for due process. 

 

 

Background: 
 
The following language is taken directly from the Statewide Provider Contract 
 

1. Purpose of Exhibit. Early Learning Coalitions are responsible for the local implementation of 

early learning programs funded with state and federal funds, such as the School Readiness Program 

and Voluntary Prekindergarten Education Program. Providers of such early learning programs may 

request a review of determinations made by an Early Learning Coalition in accordance with the due 

process procedures described below. 

 

Implementation of Review. If the Coalition receives a request for review hearing from the provider, 

the Coalition must address the request by taking the following steps.  

 

a. Assignment of Review Hearing Committee. Within three (3) business days of receipt of a 

request for review hearing, the Coalition must assign a Review Hearing Committee to 

complete the review. The Review Hearing Committee must be composed of at least three but 

no more than five members of the Coalition Board. The Chair of the ELC shall appoint the 

Review Hearing Committee and shall name the chair of the committee. Three of the 

members must be a mandatory members as set forth in section 1002.83(4) with at least one 

provider representative member. 

 

Board members appointed to the Review Committee should be aware that the obligations associated 

with this committee include a thorough knowledge of “provider contracts” as well as the responsibilities 

and consequences assumed by a provider upon signing a contract with the coalition.  Coalition staff are 

more than willing to provide assistance to committee members. 

 

Additionally, we can expect the number of Review Hearings to increase over the next year to address 

contract non-compliances.  The scheduling of Review Hearings will be dictated by the Due Process 

Procedures attached. 
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COMMITTEE	  UPDATE	   ITEM	  VI.B.1	  
10/13/15	  Regular	  Board	  Meeting	  

ISSUE:	   Website	  RFP	  Selection	  

	  
BACKGROUND:	  
	  
In	  order	  to	  remain	  on	  the	  tight	  timeline	  for	  a	  projected	  site	  launch	  date	  of	  January	  4,	  2015,	  staff	  needed	  
to	  quickly	  execute	  a	  contract	  for	  an	  amount	  not	  to	  exceed	  $50,000	  with	  the	  procured	  vendor	  in	  order	  to	  
have	  a	  projected	  start	  date	  of	  October	  1,	  2015.	  	  This	  amount	  was	  allocated	  in	  the	  FY2015-‐16	  Budget	  that	  
was	  approved	  by	  the	  ELCHC	  Board	  of	  Directors	  at	  its	  regular	  meeting	  held	  on	  Monday,	  June	  8,	  2015.	  
	  
To	   facilitate	   staff’s	   request,	   on	   September	   23,	   2015,	   the	   ELCHC	   Executive/Finance	   Committee	   held	   a	  
Special	  Meeting	   to	   approve	   the	   execution	   of	   a	   contract	  with	   Sparxoo	   as	   the	   procured	   vendor	   for	   the	  
ELCHC	   Web	   Site	   Redesign.	   	   Attached	   is	   the	   Action	   Item	   memo	   drafted	   for	   approval	   by	   the	  
Executive/Finance	  Committee	  at	  the	  referenced	  Special	  Meeting.	   	  Also	  attached	  is	  the	  official	  Reviewer	  
Score	  Sheet	  Summary.	  As	  a	  result	  of	  the	  action	  taken	  by	  the	  ELCHC	  Executive/Finance	  Committee,	  staff	  
was	  able	  to	  begin	  working	  with	  the	  vendor	  on	  Monday,	  October	  5,	  2015.	  
	  
Attachments	  (2)	  
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ACTION	   ITEM	  II.A.	  
09/23/15	  Special	  Executive	  Committee	  Meeting	  

ISSUE:	   Approval	  of	  Web	  Design	  Contract	  

FISCAL	  IMPACT:	   $50,000	  	  

FUNDING	  SOURCE:	   General	  Fund	  

RECOMMENDED	  ACTION:	   It	  is	  recommended	  that	  the	  ELCHC	  Executive	  Committee	  approve	  staff’s	  
execution	  of	  a	  contract	  with	  web	  design	  firm	  Sparxoo	  for	  the	  rebuild	  of	  
the	  ELCHC	  website	  for	  an	  amount	  not	  to	  exceed	  $50,000.	  

	  
BACKGROUND:	  
	  
On	   July	  1,	  2015	  staff	   released	  a	  Request	   for	  Proposals	   (#001-‐2015)	   for	   the	   rebuild	  and	   redesign	  of	   the	  
Early	   Learning	   Coalition	   of	   Hillsborough	   County	   (ELCHC)	  website	   at	  www.elchc.org.	   To	   ensure	   full	   and	  
proper	  notification	  of	  the	  release	  of	  the	  RFP,	  staff	  direct	  mailed	  over	  80	  design	  firms,	  posted	  to	  several	  
professional	  associations	  as	  well	  as	  national	  RFP	  database.	  	  	  
	  
Firms	  interested	  in	  responding	  to	  the	  RFP	  were	  given	  until	  4:00	  pm	  on	  July	  15,	  2015	  to	  submit	  a	  Letter	  of	  
Intent	  to	  Bid.	  	  Staff	  received	  Letters	  of	  Intent	  to	  bid	  from	  10	  design	  firms.	  	  Firms	  had	  until	  July	  29,	  2015	  to	  
review	   the	   RFP	   in	   detail	   and	   attend	   a	   face-‐to-‐face	   Proposer’s	   Conference.	   	   While	   the	   Proposers	  
Conference	   was	   not	   deemed	   as	   ‘required’	   as	   part	   of	   the	   process,	   firms	   were	   strongly	   encouraged	   to	  
attend.	  	  The	  Proposers	  Conference	  allowed	  potential	  proposers	  direct	  access	  to	  the	  point	  of	  contact	  for	  
the	  RFP	  process/project	  and	  an	  opportunity	  to	  ask	  questions	  relating	  to	  any	  portion	  of	  the	  RFP.	   	  Three	  
firms	  attended	  the	  Proposer’s	  Conference.	  
	  
On	   the	  heels	  of	   the	  Proposer’s	  Conference	  began	   the	  Written	  Question	  and	  Answer	  Period,	  which	   ran	  
from	   9:00	   am	   July	   30,	   2015	   to	   4:00	   pm	  on	   Friday,	   August	   7,	   2015.	   	   During	   this	   phase	   of	   the	   process,	  
potential	  proposers	  were	  allowed	  to	  submit	  written	  questions	  regarding	  the	  RFP.	  	  Answers	  to	  questions	  
posed	   during	   the	   Proposer’s	   Conference	   as	   well	   as	   the	   Written	   Question	   and	   Answer	   Period	   were	  
transcribed	  and	  answered	  in	  writing	  on	  Wednesday,	  August	  12,	  2015.	  	  Responses	  were	  only	  sent	  to	  those	  
firms	  who	  had	  submitted	  a	  Letter	  of	  Intent	  to	  Bid.	  This	  concluded	  the	  inquiry	  phase	  of	  the	  RFP	  process.	  	  
Potential	  proposers	  then	  moved	  into	  writing	  their	  proposals,	  which	  were	  due	  to	  the	  Coalition	  by	  noon	  on	  
Friday,	  August	  28,	  2015.	   	  The	  Coalition	   received	  a	   total	  of	  4	  proposals	  by	   the	  submission	  deadline.	   	  Of	  
those	   4	   proposals,	   3	   were	   submitted	   as	   required;	   One	   proposal	   was	   disqualified	   for	   incomplete	  
submission	  and	  was	  therefore	  not	  reviewed	  by	  the	  RFP	  Review	  team.	  
	  
During	  the	  writing	  period,	  staff	  assembled	  a	  volunteer	  RFP	  Review	  Team	  composed	  of	  representatives	  of	  
ELCHC’s	  core	  ‘audiences’.	  	  Board	  Member	  –	  Dr.	  Shawn	  Robinson,	  Child	  Care	  Provider	  –	  Terry	  Fernandez,	  
Community	  Partner	  –	  Amy	  Haile,	  Parent	  –	  Rick	  Lence	  and	  Staff	  –	  Tracie	  T.	  White.	  	  All	  members	  of	  the	  RFP	  
Review	  Team	  received	  the	  full	  RFP,	  original	  copies	  of	  all	  submitted	  proposals	  and	  the	  Written	  Question	  
and	  Answer	  documents	  as	  well	  as	  rating	  sheets	  for	  each	  proposal.	  	  The	  team	  entered	  into	  the	  formal	  RFP	  
review	   period	   on	   Monday,	   August	   31,	   2015	   and	   concluded	   their	   evaluations	   and	   ratings	   on	   Friday,	  
September	  4,	   2015	  as	   scheduled.	   	  At	   its	   final	  meeting,	   the	  RFP	  Review	  Team	  concluded	   that	  only	  one	  
proposal,	  submitted	  by	  a	  firm	  called	  Sparxoo,	  scored	  high	  enough	  to	  warrant	  a	  final	  presentation	  to	  the	  
team.	  	  	  
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On	   September	   15,	   2015	   at	   9:30	   am	   a	   team	   representing	   Sparxoo	   presented	   to	   the	   RFP	   Review	   Team	  
offering	   an	   opportunity	   for	   the	   team	   to	   ask	   questions	   and	   gain	   additional	   clarifications	   about	   the	  
qualifications	  of	  the	  firm	  and	  their	  proposal.	  	  At	  the	  conclusion	  of	  the	  Sparxoo	  presentation	  the	  RFP	  team	  
confirmed	   their	   earlier	   scores	   and	  agreed	   that	   Sparxoo	  was	   the	  best	   firm	   to	   satisfy	   the	   terms	  and	   the	  
vision	  of	  the	  ELCHC	  as	  outlined	  in	  the	  RFP.	  
	  
In	   order	   to	   remain	   on	   the	   tight	   timeline	   for	   a	   site	   launch	   date	   of	   January	   4,	   2015	   staff	   will	   need	   to	  
execute	  a	  contract	   for	  an	  amount	  not	   to	  exceed	  $50,000	  with	  Sparxoo	   in	  order	   to	  have	  a	  project	  start	  
date	  of	  October	  1,	  2015.	  	  This	  amount	  was	  allocated	  in	  the	  FY2015-‐16	  Budget	  that	  was	  approved	  by	  the	  
ELCHC	  Board	  of	  Directors	  at	  its	  regular	  meeting	  held	  on	  Monday,	  June	  8,	  2015.	  
	  
Attachments	  (1)	  
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COMMITTEE UPDATE ITEM VI. C. 1. 
10/13/15 Regular Board Meeting 

ISSUE: Governance Committee Update 

 

 

Authorized by: Board of Directors                                                                            Original Issue: 08/10/2015 
Maintained by: Governance Committee   Current Version: 08/10/2015 
Review Date: 10/2016                                                                                                Page 1 of 1 
 
 

  

 

 

Board of Directors Attendance Policy  
 

Scope:  This policy applies to all members of the Board of Directors of the Early Learning Coalition of 

Hillsborough County. 

Reason for Policy:  To ensure that board members contribute their expertise and judgment to the 

business and affairs of the Early Learning Coalition of Hillsborough County by attending and participating 

in board meetings. 

Policy Statement:  Board members are expected to attend all board meetings. It is recognized that 

directors may be unable to attend some meetings due to conflicts with other commitments or other 

unforeseen circumstances. Members may attend meetings telephonically.   

Process:  If a board member fails to attend two meetings of the board in a 12-month period the chair 

shall discuss the reasons for the absences with the member.  Upon the third absence the Chair may ask 

the individual to resign.  

The member’s response will promptly be shared by the Chair with the entire board at the next board 
meeting. At that meeting, the board will decide what actions to take regarding the board member’s 
future membership on the board. If the board decides to terminate the board member’s membership, 
termination will be conducted as specified in the Coalition’s by-laws.  

If the board member is an ex-officio member of the board, the chair may discuss the member’s 

attendance with the organization the member is affiliated with, and such organization may be requested 

to remove the member and appoint a new ex-officio member to the board if a delegate member is 

permitted by statute. 

 

 

 

Policies, Procedures, & Forms 

Early Learning Coalition of Hillsborough County 

Policy  
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DISCUSSION ITEM VII.A. 
10/13/15 Regular Board Meeting 

ISSUE: Child Care in South County 

 
BACKGROUND:   

The Children’s Board of Hillsborough County (CBHC) hosted a series of Town Hall meetings throughout 

the county during FY 2015 in an effort to gather information regarding programming needs.  During the 

Town Hall meeting conducted in South County, early care and education emerged as a significant 

community concern.  During the meeting families identified the following issues: 

 

1.       Lack of capacity 

2.       Absence of Quality 

3.       Affordability 

4.       Licensure issues 

5.       Families are forced to leave children with unskilled caregivers. 

 

Kelley Parris, Executive Director of CBHC asked staff to provide data regarding the capacity of early care 

and education programs in South County and to place the item on the Board agenda for discussion.  

Attachment I contains the data provided to Ms. Parris. 
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 Total Capacity by Provider
As Of 8/31/2015

ATTACHMENT  1

Prov L City Provider Type Prov N Ccrr Prov L Zip Total 
 Vacancy

Licensed 
Capacity

All Funded 
Children

Serves Quality 
Counts

Accreditation Ages

RUSKIN  Center A.J.'S ANGELS II 33570 85 120 75 SR & VPK No No 0 mo -12 yr
RUSKIN  Center BAYSIDE ACADEMY 33570 5 65 38 SR & VPK No No 2 yr - 12 yr
RUSKIN  Center RUSKIN U M CHURCH DAY CARE CENTER 33570 30 99 42 SR & VPK No No 2 mo -9 yr
RUSKIN Center A.J.'S ANGELS I 33570 13 57 41 SR No No 0 mo -12 yr
WIMAUMA Center RCMA WIMAUMA GROVES CHILD 

DEVELOPMENT
33598 0 75 6 SR No GS Birth to 5, NAC 0 mo -12 yr

WIMAUMA
Center with School-Age RCMA Balm Child Development Center

33598
0 105 0

Private Pay 
only No Gold & NACP

1 mo - 12 yr

WIMAUMA
Center with School-Age RCMA Bethune School Age Program

33598
0 75 0

Private Pay 
only No No

5 yr - 12 yr

RUSKIN Center with School-Age RCMA Ruskin School Age Program 33570 0 68 40 SR No No 5 yr -12 yr
WIMAUMA Center with School-Age RCMA Wimauma School Age Program 33598 0 60 40 SR No No 5 yr - 12 yr
RUSKIN Center without School-Age BOCC South County Headstart Center 33570 0 60 0 VPK No Gold & NAEYC 3 yr - 5 yr
WIMAUMA

Center without School-Age RCMA Bethel Child Development Center
33598

4 98 0
Private Pay 

only No Gold & NACP
0 mo - 5 yr

RUSKIN Center without School-Age RCMA Grove Pointe C.D.C. 33570 0 75 0 SR No Gold & NAEYC 2 yr - 5 yr
WIMAUMA

Center without School-Age RCMA La Estancia Child Development Center
33598

3 66 0
Private Pay 

only No Gold & NAC
0 mo - 5 yr

RUSKIN
Center without School-Age RCMA Ruskin Child Development Center

33570
0 99 0

Private Pay 
only No No

1 mo - 5 yr

RUSKIN Center without School-Age RCMA Ruskin Infant Center 33570 0 85 71 SR No Gold & NAEYC 0 mo - 5 yr
WIMAUMA

Center without School-Age RCMA Wimauma Early Education
33598

1 183 0
Private Pay 

only No Gold & NAC
0 mo - 5 yr

RUSKIN Exempt Center RUSKIN CHRISTIAN SCHOOL 33570 5 80 34 SR & VPK No No 2 yr - 12 yr
Ruskin

Family Child Care Home Janeicka Y. Walker
33570

10 10 0
Private Pay 

only No No
0 mo -12 yr

Ruskin
Family Child Care Home Karen L Chambers

33570
2 10 0

Private Pay 
only No No

0 mo -10 yr

RUSKIN Family Child Care Home KAREN WILSON FCCH 33570 6 10 4 SR No No 10 mo -12 yr
RUSKIN

Family Child Care Home Nelly E. Sarmiento
33570

1 10 0
Private Pay 

only No No
1 mo - 5 yr

RUSKIN
Family Child Care Home Rhonnetta Q Moore

33570
10 10 0

Private Pay 
only No No

0 mo -12 yr

WIMAUMA
Family Child Care Home Shalonda Randall-Bankston

33598
5 10 0

Private Pay 
only No No

3 mo - 5 yr

RUSKIN
Family Child Care Home Sylvia A. Bazemore

33570
0 10 0

Private Pay 
only No No

0 mo -12 yr

RUSKIN
Family Child Care Home Teresa Lavern Roberts

33570
0 10 0

Private Pay 
only No No

2 mo -13 yr

WIMAUMA Family Child Care Home Yenny M. Bowen 33598 4 12 4 SR QCFK No 0 mo - 6 yr
Wimauma Public School HCPS  Reddick Elem H.O.S.T. 33598 589 673 4 SR No No 5 yr - 14 yr
RUSKIN Public School HCPS  Ruskin Elem H.O.S.T. 33570 208 225 0 SR No No 5 yr -12 yr
Ruskin Public School HCPS  Ruskin Headstart VPK 33570 0 20 16 VPK No NAC 3 yr - 5 yr
Wimauma

Public School HCPS  Wimauma Headstart
33598

0 20 0
Private Pay 

only No No
3 yr - 5 yr

RUSKIN Public School HCPS CYPRESS CREEK EELP VPK 33573 4 11 8 VPK No No 4 yr - 5 yr
RUSKIN Public School HCPS CYPRESS CREEK ELEM H.O.S.T. 33573 515 614 12 SR No No 5 yr - 14 yr
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 Total Capacity by Provider
As Of 8/31/2015

ATTACHMENT  1

Prov L City Provider Type Prov N Ccrr Prov L Zip Total 
 Vacancy

Licensed 
Capacity

All Funded 
Children

Serves Quality 
Counts

Accreditation Ages

Ruskin Public School HCPS Cypress Creek Summer VPK 33573 72 72 0 VPK No No 4 yr - 5 yr
WIMAUMA Public School HCPS REDDICK ELEM H.O.S.T. 33598 589 673 4 SR No No 5 yr - 14 yr
WIMAUMA Public School HCPS REDDICK SCH YEAR VPK 33598 72 72 6 VPK No No 4 yr - 5 yr
RUSKIN Public School HCPS THOMPSON ELEM H.O.S.T. 33570 738 795 7 SR No No 10 yr - 14 yr
RUSKIN Public School HCPS THOMPSON HEADSTART 33570 20 20 19 VPK No No 3 yr - 5 yr
WIMAUMA Public School HCPS WIMAUMA ELEM H.O.S.T. 33598 234 244 4 SR No No 5 yr - 14 yr
Ruskin

School Age Only Parks and Rec. County Ruskin Rec
33570

47 255 0
Private Pay 

only No No
5 yr -15 yr

RUSKIN Teen Parent Site EASTER SEALS CHILD DEVE TEEN PT 
SOUTH

33570 0 45 13 SR QCFK GOLD, NAC 1 mo - 3 yr
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DISCUSSION ITEM VII.B. 
10/13/15 Regular Board Meeting 

ISSUE: The First 1000 Days 

 
BACKGROUND:   

The attached presentation was delivered by Dr. Mimi Graham of the FSC Center for Prevention & Early 

Intervention to the Children’s Cabinet at its August 27, 2015 meeting in Tampa. This campaign is 

intended to align all the child serving groups under a single public awareness advocacy effort. The 

supporting research has shown that the first 1000 days in a child’s life to be the optimal time to promote 

development.   
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DISCUSSION ITEM VII.C. 
10/13/15 Regular Board Meeting 

ISSUE: FY 2015-16 Provider Contracts 

  

BACKGROUND:  
Each year a new contract must be executed with all School Readiness providers (354 center-based and 
369 family child care homes). This year’s contracts (FY 2015-16) were completed by staff from the 
School District as part of their contract with ELCHC. This re-contracting process has been the 
responsibility of the School District throughout our relationship. The new FY 2015-16 contract was 
lengthier than those in previous years and staff from ELCHC provided the School District with the 
necessary instructions to complete the task. 
 
In a recent and continuing review of the center-based and family child care contracts, ELCHC staff has 
discovered that the vast majority of these have noticeable concerns.  
 
The center-based programs issues are as follows: 

 Of the total 354 contracts, 39 (11%) of them had no noticeable concerns; approximately nine (9) 
out of every 10 contracts have errors. 

 83 of the 354 (23%) did not have documentation regarding their official registration as a legal 
operating entity or have incorrect information. 

 162 of the 354 (45%) had the wrong rate listed for three year olds. 

 94 of the 354 (26%) had some other type of rate concern as well.  These include wrong rates 
listed, Gold Seal listed for programs that are not Gold Seal, FCCH rate sheets used instead of 
Center rates, and providers approved rate being higher than their private pay rate. 

 At least nine providers who either listed rates for ages they were not licensed to care for on 
their rates sheet or did not list a rate for a specific age group but had children of that age group 
enrolled. 

 Exhibits not being completed correctly such as the wrong provider type being checked or 
insurance being marked in the wrong place, no signature authority giving the person who signed 
the contract authorization to do so, all age groups not having curriculum listed or unapproved 
curriculum being listed. 

 
The family child care home review is nearing completion and these same issues are apparent. At the 
point this memo was written, the error rate is at least 85%. 
 
The ELCHC staff and School District staff met on September 22, 2015 and agreed upon a timeframe for 
the issues to be resolved (see attached letter).    
 
RECOMMENDATION: 
 
Recognizing that our Coalition must be accountable to OEL as well as the children and families of 
Hillsborough County these issues highlight the need to look at opportunities to improve internal 
functions, utilize technology in seamless processes, and maximize the funds available for direct services 
to children and families. ELCHC staff will work with a Board Task force comprised to develop a plan to 
include (but not limited to) the following: 

 Transfer contract functions to ELCHC;  
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 Examine opportunities to integrate and streamline processes; and  

 Identify long-term cost saving strategies that will increase funds for high quality direct services 
and supports for children. 

 
   
 
  

 
 

10/13/2015 Board of Director's Meeting 39 of 91



10/13/2015 Board of Director's Meeting 40 of 91



DISCUSSION ITEM VII.D. 
10/13/15 Regular Board Meeting 

ISSUE: School Readiness Services for School Age Children 

FUNDING SOURCE: School Readiness Funds 

BACKGROUND:  Background:  During the FY 2013 session the Florida Legislature passed important early 
learning legislation.   Language was included in that legislation (HB 7165) to establish state-wide eligibility 
priorities for the School Readiness Program.  The legislative intent was to increase the number of 
children birth to kindergarten entry that were eligible to participate in the School Readiness Program.  
Section 1002.87 (1), Florida Statutes, lists the following nine priorities. 

 Priority 1 – Children younger than age 13 whose parents receive temporary cash assistance and 

are subject to federal work requirements. 

 Priority 2 – At-risk children younger than age 9. 

 Priority 3 – Economically disadvantaged children until eligible to enter kindergarten. Their older 

siblings up to the age they are eligible to enter 6th grade may also be served. 

 Priority 4 – Children from birth to kindergarten whose parents are transitioning from the 

temporary cash assistance work program to employment. 

 Priority 5 – At-risk children who are at least age 9 but younger than 13. Those with siblings in 

priority groups 1-3 are higher priority than other children ages 9-13 in this priority group. 

 Priority 6 – Economically disadvantaged children younger than 13. Priority in this category is 

given to children who have a younger sibling in the School Readiness Program under priority 3. 

 Priority 7 – Children younger than 13 whose parents are transitioning from the temporary cash 

assistance work program to employment. 

 Priority 8 – Children who have special needs and current individual educational plans from age 3 

until they are eligible to enter kindergarten. 

 Priority 9 – Children concurrently enrolled in the federal Head Start Program and VPK, regardless 

of priorities 1-4. 

When the Early Learning Coalition of Hillsborough County began to implement the above priorities the 

Coalition was projecting a significant lapse of school readiness funds.  As a result, the decision was made 

to enroll school-age siblings of children in Priority 3.   

Currently 43.2% (4,014) of the children receiving funding through the School Readiness Program are 

school age children.  It should be noted however, that 830 of the school age children are required to be 

served under Priorities 1 or 2.  Currently, there are 3,184 Priority 3 children (low-income, employed 

families) birth to kindergarten entry on the waitlist for services.   

Many coalitions have limited the enrollment of school age children in order to increase the number of 

children birth to 5 that are receiving services through the School Readiness Program.  Since any changes 

to enrollment policy will have far reaching impact on families, staff is recommending that a taskforce of 

Board and other community stakeholders (e.g. United Way, Helios, Parks & Rec, etc.) be convened to 

develop a recommendation regarding this issue for presentation to the Board at its December meeting.  
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INFORMATION	   ITEM	  VIII.A.	  
10/13/15	  Regular	  Board	  Meeting	  

ISSUE:	   ELCHC	  FY14-‐15	  Annual	  Report	  

	  
BACKGROUND:	  
	  
Section	  1002.84(18),	  Florida	  Statutes,	  requires	  coalitions,	  by	  October	  1	  of	  each	  year,	  to	  submit	  an	  annual	  
report	  to	  the	  Florida	  Office	  of	  Early	  Learning	  (OEL)	  that	  conforms	  to	  the	  format	  adopted	  by	  the	  office	  that	  
includes	  nine	  specific	  components:	  
	  

1. Segregation	  of	  school	  readiness	  program	  funds,	  Voluntary	  Prekindergarten	  Education	  Program	  
funds,	  Child	  Care	  Executive	  Partnership	  Program	  Funds,	  and	  other	  local	  revenues	  available	  to	  the	  
coalition.	  

2. Details	  of	  expenditures	  by	  fund	  source	  including	  total	  expenditures	  for	  administrative	  activities,	  
quality	  activities,	  nondirect	  services	  and	  direct	  services	  for	  children.	  

3. Total	  number	  of	  Coalition	  staff	  and	  related	  expenditures	  for	  salaries	  and	  benefits.	  	  For	  any	  
subcontracts,	  the	  total	  number	  of	  contracted	  staff	  and	  the	  related	  expenditures	  for	  salaries	  and	  
benefits	  must	  be	  included.	  

4. The	  number	  of	  children	  served	  in	  the	  school	  readiness	  program,	  by	  provider	  type,	  enumerated	  
by	  age	  and	  eligibility	  priority	  category,	  reported	  as	  the	  number	  of	  children	  served	  during	  the	  
month,	  the	  average	  participation	  throughout	  the	  month,	  and	  the	  number	  of	  children	  served	  
during	  the	  month.	  	  

5. The	  total	  number	  of	  children	  disenrolled	  during	  the	  year	  and	  the	  reasons	  for	  disenrollment.	  
6. The	  total	  number	  of	  providers	  by	  provider	  type.	  	  	  
7. A	  listing	  of	  any	  school	  readiness	  program	  provider,	  by	  type,	  whose	  eligibility	  to	  deliver	  the	  school	  

readiness	  program	  is	  revoked,	  including	  a	  brief	  description	  of	  the	  state	  or	  federal	  violation	  that	  
resulted	  in	  the	  revocation.	  	  

8. An	  evaluation	  of	  its	  direct	  enhancement	  services	  
9. The	  total	  number	  of	  children	  served	  in	  each	  provider	  facility.	  

	  
	  
The	  attached	  Annual	  Report	  for	  FY14-‐15	  was	  submitted	  to	  OEL	  on	  Thursday,	  October	  1,	  2015	  in	  the	  
manner	  prescribed	  by	  OEL	  program	  guidance	  202.80.	  
	  
Attachment	  (1)	  
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Board of Directors  
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School Readiness Programs 
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Overstreet Wealth Management 

 

Dr. Rahul Mehra 
Mehra Vista Health 

 
Jill Hammond 

Family of Christ Lutheran Church 
Child Development Center 

 

Leslley “Les” Miller, Jr. 
Hillsborough Board of  

County Commissioners 
 

Barbara Hancock 
School District of Hillsborough County 

Elementary Education 
 

Kelley Parris 
The Children’s Board of  

Hillsborough County 
 

Lynne Hildreth 
Moffit Cancer Center 

 

Aakash Patel 
Elevate, Inc. 

 
Dr. Douglas Holt 

Hillsborough County Health Department 
 

Edward Peachy 
Career Source Tampabay 

 
Dianne Jacob 

PNC Bank 
 

Dr. Shawn Robinson, Esq. 
Hillsborough Community College 

Ybor Campus 
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Hillsborough County Head Start Program 

 

Lindsay P. Seel 
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Brian Killingsworth 
Tampa Bay Buccaneers 
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Private Sector, Retired 

 

ELCHC MISSION STATEMENT 
The mission of the Early Learning Coalition of Hillsborough County (ELCHC)  is to promote school 
and life success for all young children and their families  through quality school readiness services 
and supports. 
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1

COMPREHENSIVE CONSUMER 
EDUCATION 
The foundation of the Coalition’s 
comprehensive consumer education is Child 
Care Resource and Referral’s (CCR&R) 
work with families.  CCR&R assists families 
who combine work and family 
responsibilities in managing life transitions 
that include entry into the workforce, return 
to work, education or training, job changes, 
shift or schedule changes and family 
emergencies.  As increasing numbers of 
families combine the roles of working and 
rearing children, child care becomes an 
important partner in helping parents manage 
their responsibilities.  Finding, choosing, and 
beginning to use child care becomes one of 
the earliest and biggest challenges for the 
working parent. 
 
Trained resource and referral specialists 
offer unbiased information and guidance to 

Evaluation of Direct Enhancement Services 

2

families about child care options, provide 
information to help families identify quality 
early learning programs, suggest financial 
assistance strategies and provide referrals 
to other community programs as needed.  If 
deemed eligible for School Readiness, 
families are counseled to select the type of 
care and provider that best meets the needs 
of the child in care as well as the family.  
There are no charges/fees associated with a 
provider listing in the Child Care Resource 
and Referral Database or for referral to the 
provider’s program. The information 
reported about a provider’s program is 
objective program information based on 
standards that are attainable for providers 
based on their type of care.   
 
Additionally, Coalition VPK staff provides 
information to families about how to check 
VPK provider readiness rates, the structure 
of the VPK program as well as discussing 
other child care services available to support 
children’s early learning. 
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FY 2015 Highlights: 
• Responded to 4,868 families’ request for information regarding child care arrangements for 

their children.  
• Distributed 2,000 Quality Child Care Listing booklets to families and case managers to help 

foster families access programs that are Gold Seal Accredited and/or participate in the local 
Quality Rating Improvement System. 

 
PROVIDER FINANCIAL SUPPORTS 
The ELC of Hillsborough operates a comprehensive provider QRIS program entitled Quality 
Counts for Kids (QCFK).  Providers participating in the QCFK program had access to training; 
technical assistance and coaching along with grant funds to support their programs’ continuous 
quality improvement efforts.  These funds, which are provided via a grant from the local Children’s 
Services Council – The Children’s Board of Hillsborough County, were used to purchase 
classroom materials, support staff wage incentives, and professional development activities to help 
programs increase the quality of services delivered to families.  In order to apply for these support 
dollars, participating programs have to undergo a formal assessment and validation and then 
receive an official Quality Star Rating from the Coalition.  Based on that validation and quality 
rating, programs subsequently develop and submit a Quality Action Plan.  Upon approval of the 
action plan, programs submit an application for grant funds along with any required supporting 
documentation for items to be purchased with grant dollars. Once awarded grant dollars, programs 
must submit regular progress reports that are in alignment with their approved Quality Action Plan.  
For FY14-15, 103 programs received $256,400 in financial supports to aid in improving the 
quality of their programs.   
 
TRAINING AND TECHNICAL ASSISTANCE 
 
The ELC of Hillsborough partnered with the Early Childhood Council of Hillsborough County 
(ECC), University of South Florida Program Wide Positive Behavior Support, Champions for 
Children and Hillsborough County Public Schools-School Readiness Program to offer an extensive 
variety of trainings.  Training information was distributed through the Coalition’s training publication 
entitled The Bulletin.  A total of eighty-nine (89) trainings were offered to 1,190 early childhood 
practitioners. 

For a list and description of trainings offered to school readiness program providers, staff, and 
parents, see Attachment A, pages 14-22. 

Coaching 
Coalition staff provided coaching to support the implementation of Creative Curriculum to 24 
classrooms serving children birth to 5 in six child care centers.  Applicable pre and post CLASS 
Observations were conducted to determine individual teacher growth.  In addition to the Creative 
Curriculum Pilot Project, Coalition staff offered coaching to 23 family child home providers and 88 
classroom teachers to enhance global quality.  The Coalition’s contractor provided coaching to 95 
practitioners to enhance global quality. 
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QUALITY ACTIVITIES FOR INFANTS & TODDLER CARE 
Teaching staff for infants, toddlers and twos in six child care centers participated in the Creative 
Curriculum Pilot Project.  Each practitioner completed 12 hours of training in the curriculum, 12 
hours of training in Teaching Strategies GOLD as well as on-site coaching.  The CLASS was used 
to measure growth.  Nine of the 10 classrooms showed improvement. 
 
Forty-four (44) infant, toddlers and twos teachers in Quality Counts for Kids (QCFK) centers and 
twenty-three (23) family child home providers serving this age group received extensive coaching 
on global quality.  Pre and ITERS-R or FCCERS-R were conducted before coaching began and 
posts are conducted after at least six months of coaching. 
 
MONITORING 
 
Voluntary Prekindergarten Education Program (VPK) Monitoring: 
In compliance with the State of Florida Statewide Voluntary Prekindergarten Provider Agreement 
(Form OEL-VPK 20, April 30, 2010), Coalition staff monitored a total of 349 private providers for 
VPK compliance during FY14-15. Each provider received a minimum of one (1) inspection per 
program type (school year/summer), which exceeds the State requirement. Additionally, 129 
private providers received second and/or third re-inspection visits founded on a risk-based 
monitoring system developed by the Coalition.  
 
The risk-based monitoring elements include: 

• Documented non-compliance of instructor-child ratio or qualified staff on first inspection 
• New providers or change of ownership 
• Providers on probation (providers not meeting the kindergarten readiness rate) 
• Providers on probation choosing to implement a Staff Development Plan (3 inspections) 
• Provider who were the subject of a VPK complaint to the Coalition 

The School District of Hillsborough monitored their own (55) approved sites. 
 

INCLUSION 
The Early Childhood Council of Hillsborough County (ECC) provides inclusion support services to 
providers and families in Hillsborough County. The local Warm Line is available to all child 
care centers and family child care homes as well as parents who request assistance regarding 
child care arrangements or concerns for their children with special needs. The goals of the 
Inclusion Initiative at ELCHC are: 
  

1. To increase the number of providers who offer quality inclusive programs for children with 
disabilities and special health care needs. 

2. To enhance the confidence, ability level, and education of caregivers who care for children 
with disabilities and special health care needs. 

3. To assist providers and the families they serve in understanding and accessing the 
community resources and services available for children with disabilities and special health 
care needs. 
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4. To increase community awareness of the need for, requirements of, and benefits associated 
with inclusive child care for children with disabilities and special health care needs. 

ECC Inclusion Services Program offers trainings on a variety of issues, including health, child 
development, environmental adaptions, curriculum, and laws and regulations. During FY14-15, ECC reports 
the following activities: 
 

Number of trainings held – 9 
Number of practitioners trained – 147 
Number of Warm Line calls – 208 
Number of children referred for inclusion support Services – 153 
Number of teachers provided with technical assistance – 169*  
*This number reflects teacher turn over and assistant teachers in the classrooms this past year. 
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DATA 
SUMMARY 
The information that follows in this section is based 
on data collected from July 1, 2014 through  
June 30, 2015. 

Number of children served in the school readiness program, by provider type, enumerated by 
eligibility priority category, reported as the number of children served during the month, the 
average participation throughout the month, and the number of children served during the 
month. 

This information can be found in Attachment B, page 23 

During FY14-15 a total of 8,348 children were disenrolled.  The Total Number of Children 
Disenrolled by Reason are listed in the table below. 

1

Reason for Disenrollment 

Number of 
Children 
Disenrolled 

Child care provider has closed for economic or other business reasons. 49 
Child has a duplicate record. 4 
Child has exceeded the age-limit for services. 23 
Child is no longer residing with the guardian who completed the initial application. 
New paperwork must be completed by new guardian. 44 
Child was enrolled in a program that changed provider types. Only used if new 
provider ID is assigned in EFS. 24 
Client does not show up for redetermination. 4,433 
Client failed to comply with program requirements. 491 
Client failed to provide required documentation to maintain eligibility. 1 
Client is no longer eligible for services because the family income exceeds the 
allowable amount for eligibility. 182 
Client moved out of the county in which funding is currently provided. 22 
Client no longer has a valid purpose for care. 102 
Client services discontinued due to funding constraints. 23 
Custodian is involved in seasonal work (such as migrant or school district 
employees) and the child's enrollment is temporarily suspended while custodian is 
not working. 338 
Parent/guardian withdrew child from the program. 198 
Provider dropped child from the provider's program. 1,414 
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Total Number of providers by provider type. 

A listing of any school readiness program provider, by type, whose eligibility to deliver the school 
readiness program is revoked, including a brief description of the state or federal violation that 
resulted in the revocation. 

Provider Type 
Total 

Providers 
Offered SR 

Only 
Offered 

VPK Only Both 
1. Licensed Private Centers 446 108 82 256 
2. Licensed Exempt Centers 38 30 7 1 
3. Large Family Child Care Home 47 38 2 7 
4. Licensed Family Child Care Home 317 314 1 2 
7. Public School 221 133 88 0 
8. Informals Not Licensed 1 1 0 0 
 

The Early Learning Coalition of Hillsborough County had 10 school readiness programs whose 
eligibility to deliver the school readiness program was revoked during FY14-15.  The following 
table is a list of those providers: 
 
Provider Name Provider Type Reason(s) for Revocation 
Creative Blessings Learning Center Child Care Center Disqualifying event/fraud  
Kingdom Builders Christian Academy Child Care Center Closed by Licensing 
Maria Licea-Sosa Family Child Care Home Noncompliance/Curriculum 
Little World of Learning, Inc. Child Care Center Closed for Licensing Issues 
Creative Steps Learning Center Child Care Center Disqualifying event/fraud  
Theresa M. Felton, FCCH Family Child Care Home Fraud Arrest 
Gladys C. Gonzalez, FCCH Family Child Care Home Noncompliance/Curriculum 
Maria L. Llanos, FCCH Family Child Care Home Noncompliance/Curriculum 
Omaida Mendez, FCCH Family Child Care Home Noncompliance/Curriculum 
Maria L. Ruiz, FCCH Family Child Care Home Noncompliance/Curriculum 
 

The total number of children served in each provider facility. 
This information can be found in Attachment C, pages 24 – 39. 

2

Reason for Disenrollment 

Number of 
Children 
Disenrolled 

Provider no longer receiving SR or VPK funds due to noncompliance or low performance. 6 
Referral from referring agency has expired. 9 
Referring agency has terminated the referral. 979 
Transfer to another provider record (even if the second record is owned by the same 
provider). 6 
Total 8,348 
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FISCAL 
SUMMARY 
During the 2014-2015 fiscal year, the coalition’s 
total operating budget was $75,680,847. 
. 

Segregation of School Readiness Program funds, Voluntary Prekindergarten Education Program 
funds, Child Care Executive Partnership Program funds and other revenues available to the 
coalition. 

PROGRAM FUNDS AMOUNT 
School Readiness Funds $44,798,440 
Voluntary Prekindergarten Education Program Funds $27,336,560 
VPK OAMI $67,556 
Child Care Executive Partnership Program funds $996,615 
Other Local Revenues $2,481,676 
Total $75,680,847 

 
PROGRAM FUNDS 
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Details of expenditures by fund source, including total expenditures for administrative 
activities, quality activities, nondirect services, and direct services for children. 

 
School 

Readiness VPK 
VPK 

OAMI CCEP 

Other 
Local 

Revenues Total 
Administrative 
Activities* $1,171,760 $990,911 $67,556   $93,344 $2,323,571 
Quality Services* $4,518,301       $2,388,332 $6,906,633 
Nondirect Services* $2,367,139         $2,367,139 
Direct Services for 
Children $36,741,238 $26,345,648   $996,615   $64,083,501 
Total $44,798,438 $27,336,559 $67,556 $996,615 $2,481,676 $75,680,844 
* Expenditures include Coalition and subcontractors costs 

SCHOOL  
READINESS 

VPK 

OTHER LOCAL 
REVENUES 
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Total number of coalition staff and the related expenditures for salaries and benefits.  For 
any subcontracts, the total number of contracted staff and the related expenditures for 
salaries and benefits. 
 
 

Number of Staff 
Expenditures for  

Salary and Benefits 
Early Learning Coalition Staff 28 $1,491,334 
Subrecipient Staff 105 $4,598,298 
Total 133 $6,089,632 
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ATTACHMENTS 
 

10/13/2015 Board of Director's Meeting 55 of 91



 

 

Early Learning Coalition of Hillsborugh County   

14 

ATTACHMENT A – Trainings by Topic Area (includes brief description) 

1

Age Appropriate Discipline 
Biting, Scratching, Tantrums, Oh My! 
Participants will gain knowledge about why toddlers engage in biting, scratching, tantrums, and other 
problem behaviors. In addition, participants will also learn how to respond to these challenging behaviors, 
understand the behaviors, and develop strategies to support children experiencing these behaviors. 
 
Clarifying Expectations and Rules to Promote On-Task Behavior and Engagement 
Much success can happen throughout the year with children birth to five years old, when time is taken at the 
beginning of the school year to teach rules and clarify expectations/directions.  Participants will learn fun 
and easy lessons to incorporate into their daily routines. A portion of this session will involve make-and-take 
activities, so that providers can implement ideas the next day in their classrooms. 
 
Feelings Book Nook Make-and-Take 
Teaching young children through stories is a fun and age-appropriate way to teach feeling vocabulary. 
During this make-and-take workshop, we will discuss several children’s books and participants will receive 
lesson plan ideas to help teach understanding, identifying, and self-regulating emotions. A raffle will also be 
provided and a few participants will receive materials for their classrooms. 
 
Positive Behavior Support, Part 1A and 1B 
Through these training participants learn the importance of building relationships with children and families 
and how to create supportive environments through room design, schedules and routines. Part two teaches 
how to recognize teachable moments relating to social emotional behavior, why rules are important, and 
how to develop them in children thru the use of literature. Participants understand the importance of 
problem solving and the need for children to control their anger and handle their disappointment. 
 
Teaching Tools for Young Children: TTYC Toolkit 
This toolkit is full of strategies to prevent challenging behavior, teach new skills, and respond in a way that 
promotes active engagement. A Routine Based Support Guide and CD of reproducible materials will be 
distributed. 
 
Using Technology to Create Fun Visual Supports and Scripted Stories 
In this session, participants will learn how to create fun interactive visuals and scripted stories to teach 
toddlers and preschoolers social-emotional skills and how to follow directions. Participants are asked to 
bring a laptop to the training, if possible.  We encourage participants who bring their own laptops to have 
Microsoft Office on their computer. Presenters will bring extra laptops for participants to use in groups of 
three. 
 
What Do You Do with the Mad that you Feel 
Teachers will learn strategies to help children understand their feelings and appropriate ways to deal with 
them. 
 
Character Development 
Infant/Toddler: Responsive Routines, Environment, and Social-Emotional Supports 
This session addresses strategies for developing routines and environments to support infants and toddlers 
social-emotional development. Participants will learn about intentionally supporting children through the 
physical environment, positive interactions and emotional literacy. This session will involve making and 
taking materials to use in infant/toddler classrooms. A raffle will also be provided and a few participants will 
receive materials for their classrooms. 
 
Peace Making Skills for Little Kids 
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Teachers will learn hands-on activities for children to help children develop skills and find creative and non-
destructive ways to settle conflicts and live in harmony with themselves and others 
 
Social Emotional Literacy for Infants, Toddlers, and Twos 
Teachers will learn that books are a fun way to engage children and to be more intentional about supporting 
and teaching social emotional development. 
 
Computer Technology 
How to Format a Handbook in Word 
In this hands-on workshop, you'll learn how to add, move through, and edit text; change the size or 
appearance of text; change margins; align text; spelling check; save, etc. so that you can focus on the 
content of the handbook and not struggle with the formatting. 
 
Internet Basics for Child Care Providers 
Computer internet basics for child care providers. How to search and use the internet to find child care 
resources and web sites. 
 
Developmentally Appropriate Curriculum 
2nd Annual Back to School Bash! 
Jumpstart your school year with a day of networking with colleagues, exploring a wide variety of ideas to 
add to your teaching toolkit, all while creating some new resources. Don’t forget to bring your camera! 
 
Activities I 
This session will look at best practices for setting up and maintaining the following activities/centers in a 
preschool classroom: fine motor, art, music/movement, blocks and sand/water play. The ECERS-R will be 
referenced as a guide. 
 
Activities II 
This session will look at best practices for setting up and maintaining the following activities/centers in a 
preschool classroom: dramatic play, nature/science, math/number, TV/video/computers, and promoting 
diversity. The ECERS-R will be referenced as a guide. 
 
Algebra in Preschool? Yes! 
Algebraic thinking includes recognizing and analyzing patterns, studying and representing relationships, 
making generalizations, and analyzing how things change. Come discover strategies and activities to help 
young children develop their algebraic thinking skills to help their future match success. 
 
Appropriate Practice for Preschool Day 
This training focuses on a developmentally appropriate curriculum model for preschool children. The 
sessions provide an understanding of developmental theory hands on approach. All participants will learn 
the importance of structuring the play environment for preschool children. The session titles are: Adult-Child 
Interactions, Daily Routine and Learning Environment, and multiple Intelligences and Active Learning. 
 
Be a Transition Magician 
Without transition tips and tricks, the time it takes to get children from one activity to another can feel like a 
ticking time bomb.  In this session, we will share a packet of "magic" filled with transition strategies that will 
prevent challenging behavior and help kids move from one activity to the next. 
 
Creative Curriculum for Infants, Toddlers and Twos 
During this two-day training participants will explore the three volumes of the Creative Curriculum for 
Infants, Toddlers and Twos in order to understand the importance of responsive care and to learn how to 
incorporate the 38 research- based objectives for development and learning in order to focus on what 
matters most for young children. 
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Creative Curriculum for Preschool 
During this two-day training participants will explore the five volumes of the Creative Curriculum for 
Preschool in order to understand the importance of responsive care and to learn how to incorporate the 38 
research-based objectives for development and learning in order to focus on what matters most for young 
children. 
 
Does My Family Child Care Home Have to Look Like a Center? Creating Quality Early Childhood Learning 
Environments in Family Child Care Homes 
Training participants will become familiar with some components of a quality early childhood environment 
and how to incorporate that atmosphere and those practices within in a family child care home setting. This 
training will support your  plans for quality improvement and are consistent with the FCCERS-R quality 
standards. 
 
Dual Language Learners 
Learn to work with English language learners while embracing their families and cultural; understand 
second language acquisition, how to work with children in the classroom and the importance of supporting 
home language. 
 
Early Childhood Symposium for Infant & Toddler 
Teachers will attend 4 sessions learning hands On activities for Literacy, Science, Social Emotional and 
How to use the ILP (Yellow Sheet) 
 
Early Childhood Symposium for Preschool Teachers 
Training will consist of three sessions that will include new strategies for use in the preschool classroom. 
Sessions shall be strategies to start the year off right [The Fabulous First 30 Days], Strategies for 
conducting read-alouds and shared reading techniques [ Rockin? Reading Strategies] and how to use 
complete the ASQ-ILP [What Do I Do With That Yellow Sheet? (ASQ-ILP)]. 
 
Explore, Discover and Learn through Science 
Real Science begins with childhood curiosity, which leads to discovery and exploration with teacher help 
and encouragement. Participants will leave with hands- on activities that will help develop skills across all 
domains through the integration of science. 
 
Family Child Care Home DACA 
In this 3 day training, Family Child Care Home Providers will learn about the importance of building 
relationships with children and families, how to appropriately set up the learning environment with a daily 
routine and how to plan and implement appropriate activities. 
 
First Steps for Infants and Toddlers 
A training utilizing brain research and practical experiences to build a foundation of appropriate and effective 
infant toddler caregiver interactions, to apply knowledge of indoor and outdoor environmental planning 
strategies and to effectively utilize your curriculum to develop infant toddles lesson plans and instructional 
assessments. 
 
Fun with Sensory Play 
Participants will learn about fun and safe sensory activities to conduct with preschoolers (3-4 year-olds). 
They will also explore different homemade sensory materials that they will be able to make and use in their 
classrooms. 
 
Fun with Transitions 
Participants will learn fun and upbeat transition activities to use with different age groups. The training will 
keep everyone moving and engaged from beginning to end. 
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Geometry and Spatial Relations: The Shape of Things to Come 
Rhyming text and colorful book illustrations reveal how simple shapes come together to form houses, 
boats and other objects in this world. Children will likely begin to identify shapes in everything around 
them after enjoying this book. 
 
How to Succeed with Dual Language Learners 
This course has been design for teachers of three and four year olds.   It gives the participants a 
background in Dual English Learners, teaching strategies to benefit children, the roles of the teacher and 
the family, and the use of assessment in meeting children’s need. 
 
I'm Bored! Creating Interesting Outdoor Spaces 
This workshop will look at outdoor playscapes and give the participants different ideas - food for thought - to 
enhance outdoor spaces. 
 
Inside, Outside, Let's Go Play 
Engaging children in play during both center time and playground time is a wonderful opportunity to target 
teaching friendship skills.  We will discuss ways to promote interactions between children, how to be 
creative with materials, and how to implement strategies the decrease challenges. 
 
It's More Than Just Talking 
Teachers will learn how to expand language and reasoning through the content areas. 
 
Lesson Planning for All Teachers 
Teachers will learn how to write developmentally appropriate lesson plans and how to use the new Florida 
State Standards to assess children. 
 
Lesson Planning for Infants, Toddlers, and Twos Teachers 
Teachers will learn how to use the Florida Early Learning and Developmental Standards Birth to Five Years 
to know the strengths and needs of their children and support them through writing developmentally 
appropriate lesson plans. 
 
Lesson Planning for Preschool Teachers 
Teachers will learn how to use the Florida Early Learning and Developmental Standards (2010) Birth to Five 
Years to know the strengths and needs of their children and support them through writing developmentally 
appropriate lesson plans. 
 
Let's Shine at Circle Time 
Circle time doesn’t actually have to look like a circle at all. In this session we will discuss developmentally 
appropriate activities and expectations for group time in infant, toddler, and preschool classrooms.  
Participants will have the opportunity to watch videos of group time in action and reflect on their own group 
time to lesson plan for the future. A raffle will also be provided and a few participants will receive materials 
for use in their group time. 
 
Onset, Rhyme, Alphabet Time and Writing, Too! 
Teachers will learn developmentally appropriate activities for preschool children that will help with later 
success in Kindergarten. 
 
Pre-Schoolers PLAY too! 
Teachers will learn the importance of Developmentally Appropriate learning environments that promotes 
learning through play in the preschool classroom. 
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Ready, Set, PLAY 
Teachers will learn the importance of Developmentally Appropriate learning environments that stimulate 
brain development in infants, toddlers and twos. 
 
Tell Me How You Did That! Developing Logical Thinking Skills in Children 
This workshop will discuss how children develop logical reasoning skills and how to integrate activities that 
practice these skills into your routines transitions and small group activities. 
 
What are Those Preschoolers Thinking? 
Teachers will learn how to use the Preschoolers learning styles to guide their instruction. 
 
Family Involvement 
Alfabetizacion Temprana 
La importancia de la comunicacion  verbal y un ambierte rico de impresion que se refiere a la 
alpabetizacion. 
 
Aprendizes de dos Idiomas: Parte I 
Parte 1 de esta serie presenta una comprension  de Estudiantes de Dos idiomas como una poblacion en 
aumento en nuestro condado, as como en nuestro estado. Adquisicion de segunda  lengua  y sus etapas  
preparar a los participantes para trabajar con los estudiantes del idioma ingles y aceptar a sus familias y su 
cultura. 
 
Aprendizes de dos Idiomas: Parte II 
Edificando en la Parte I de esta serie se enfoca en examinar el salon de clases, adaptando  materiales y 
aplicando las estrategias para trabajar con el nino en el aula incluyendo la manera de apoyar la primera 
lengua  del nino y de sus familias. 
 
Communicating With Families 
This workshop will provide an overview and understanding of how to effectively communicate with families. 
Participates will learn about cultural considerations, how to discuss developmental concerns, and linkage to 
community resources in order to help build rapport and create family friendly early care/education settings. 
 
Conferencias de Pares: Vale La Pena! 
Entender el proposito de una reunion con los papas y como planificar y prepararse para una reunion con 
los papas. 
 
Creacion de un Manual Para Padres 
Coma crear ub documento de trabajo conciso para compartir politicas y procedimientos con los papas. 
 
Creating a Parent Handbook 
How to create a concise working document to share policies and procedures with parents. 
 
Developing Communication Strategies for Effective Parent-Teacher Partnerships 
This is an interactive session on developing effective two-way communication with families. Participants will 
be given strategies for dealing with difficult situations that typically occur between families and caregivers, 
including developing listening skills, recognizing and respecting the speaker’s point of view, defining the 
issue and working towards a commonly acceptable solution. 
 
Estudiantes que Aprenden Dos Idiomas 
Aprender a trabajar con los estudiantes del idioma ingies mientras apolla a sus familias y su cultura. 
Entender la adquisicion del segundo idoma. 
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Parent Conferences: Advanced Techniques 
Participants in this session will explore and create children’s portfolios in addition to planning and practicing 
leading an effective Parent Conference. Expect small group work, sample forms and lots of resources. 
 
Parent Conferences: An Introduction 
Participants that are new to the field of early childhood (less than 4 years) will benefit from this introductory 
session, which will introduce the purpose of a Parent Conference and the essential steps to preparing for 
one. 
 
Parent Conferences: It Is Worth It! 
Understanding the purpose of a parent conference and how to plan and prepare for a parent conference. 
 
Inclusion and Special Needs 
Building Blocks for Teaching Children with Special Needs 
This training is designed for teachers working in early childhood classrooms with children with disabilities 
and other special needs. 
 
CARA's Kit for Preschoolers: Creating Adaptation for Routines and Activities 
CARA's Kit is designed for teachers who are involved in providing early care and education for preschool 
children, particularly those with developmental differences. The kit provides linkages to Pre-K Learning 
Standards and curricula, and provides a matrix of adaptations that can benefit all children.  This training is 
co-sponsored by Inclusion Support Services and the Early Learning Coalition for VPK teachers and 
programs participating in Quality Counts for Kids. 
 
CARA's Kit for Toddlers: Creating Adaptation for Routines and Activities 
CARAs Kit is designed for teachers who are involved in providing early care and education for toddlers, 
particularly those with developmental differences. The kit provides linkages to Learning Standards and 
curricula, and provides a matrix of adaptations that can benefit all children. This is a great training for those 
who have already attended the CARAs Kit for Preschoolers! 
 
Inclusion and Resources for Children with Special Needs 
This training will provide an overview of inclusion and what it looks like in early childhood classrooms. 
Participants will also learn how to access resources to support children and families with special needs in 
our community. 
 
Recognizing and Reducing Stress in Childcare 
In this workshop participants will reflect on the some of the stressors they may experience as an early 
childhood educator. Participants will be able to recognize their own stress, identify causes of their stress, 
demonstrate strategies to prevent, manage, and relieve their stress. In addition, participants will also be 
able to identify stressors for the children they serve by recognizing stress, causes of stress, and coping 
skills. 
 
The Invisible Suitcase: Looking into Johnny's Behavior 
Participants will become aware of possible trauma(s) a child/children may have experienced in early 
childhood. They will learn about the effects of those traumas on childrens behavior. Join us to learn about 
the importance of creating a safe environment, secure relationships, and providing coping skill to young 
children who have experienced trauma. 
 
What's the Matter With That Child? Sensory Integration 
Some children process sensory information differently than others and their behavior may reflect either an 
over or under sensitivity to sensory information. Come learn about how sensory integration affects you and 
the children you serve. Strategies for helping all children develop their sensory systems will be included in 
this fun and interactive workshop. 
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Management and Administration 
Building Your Parent Handbook 
Participants will discuss the intent and uses of a family handbook and will identify key components of a 
quality family handbook that reflect the philosophy, goals and values of their program. 
 
Building Your Staff Handbook 
Participants will recognize and discuss the important factors embedded within an employee handbook. 
Participants will also develop and review components of an employee handbook and its applications within 
child care settings.? Participants will reflect on the values and philosophy of their program to assist in 
developing their employee handbook. 
 
Don't Break the Bank 
Learn how to use household materials to create items for your centers without spending a penny! 
 
Introduction to the Business Administration Scale (BAS) 
Family child care home providers who utilize effective professional business practices are more likely to 
provide a high-quality learning environment for the children in their care. This training will look at the items 
and subscales of the BAS and how they support quality. 
 
Introduction to the Program Administration Scale (PAS) 
Without quality systems in place at the organizational level, high quality interactions and learning 
environments at the classroom level cannot be sustained. This session for child care center directors and 
owners will explore the items and subscales of the PAS tool that support quality efforts in both program 
leadership and management. 
 
Leadership in Action 
Participants will discuss leadership styles and how to use them in practice and how being an advocate is 
linked to direct action for children and families in your program. Discuss how being an advocate can be 
taken to the next level. 
 
Making That Important First Impression 
You never have a second chance to make a great first impression on new families. Dont let them go down 
the street! Learn phone and tour techniques that allow your program to put its best foot forward when new 
families call or drop in for a tour. 
 
Managing Your Money: Budgeting Basics 
This is a review of the essentials of budgeting, tracking expenses, and controlling costs while maintaining 
quality. 
 
Managing Your Money: The Price is Right 
We will explore several aspects of tuition pricing, collection and policies that will support your efforts to 
successfully manage your budget. 
 
Orientacion para Hogares de Cuidado Infantil 
Esta sesion esta disenada para ofrecer a los proveedores de cuidado infantil en el hogar la oportunidad de 
familiarizarse con los conceptos fundamentales de el programa Quality Countys for Kids. 
 
QCFK Orientation for Early Childhood Centers 
This session is designed to offer owners and directors an opportunity to get acquainted with the 
fundamental concepts of the Quality Counts for Kids Improvement Program. 
 
QCFK Orientation for Family Child Care Homes 
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This session is designed to offer family child care home providers an opportunity to get acquainted with the 
fundamental concepts of the Quality Counts for Kids Improvement Program. 
 
QCFK Self-Study for Early Childhood Centers 
Early Childhood Center owners and directors will learn about the seven standards of Quality Counts for 
Kids, receive the materials used to navigate the self-study and learn about the QCFK continuous quality 
improvement process. 
 
Quality Counts for Kids Estudio de Uno Mismo para Hogares de Cuidado Infantil 
Proveedores de cuidado infantil en el hogar aprenden las siete normas de Quality Counts for Kids, reciben 
los materiales que se utilizan para navegar por el estudio, y aprenden sobre la programa de QCFK para 
continuar a mejorar la calidad. 
 
Quality Counts for Kids Orientation for Family Child Care Homes 
This session is designed to offer family child care home providers an opportunity to get acquainted with the 
fundamental concepts of the Quality Counts for Kids Improvement Program. 
 
Risk Management for Child Care Centers 
RISK-- it doesn’t have to be a dirty word! Handled properly it can be a tool that alerts child care center staff 
to problems and also drive the sustainability of the business. Participants will discover how risk 
management is an everyday practice in an early childhood setting and will gain the skills and know-how to 
write and implement an effective risk management plan. 
 
Risk Management for Family Child Care Homes 
RISK -- it doesn’t have to be a dirty word! Handled properly it can be a tool that alerts family child care 
home providers to problems and also drive the sustainability of the business. 
 
Program Evaluation 
Introduction to the Early Childhood Environment Rating Scale (ECERS-R) 
Participants will explore the items, subscales and the rating and scoring process of the ECERS-R tool, 
which is designed to assess preschool classrooms for children from 30 months through five years of age. 
 
Introduction to the Family Child Care Environment Rating Scale (FCCERS-R) 
Participants will explore the items, subscales and the rating and scoring process of the FCCERS-R tool, 
which is designed to assess family child home programs for children from infancy to school age. 
 
 
Introduction to the Infant Toddler Environment Rating Scale (ITERS-R) 
Participants will explore the items, subscales and the rating and scoring process of the ITERS-R tool, which 
is designed to assess infant toddler classrooms for children from infancy through 30 months of age. 
 
Introduction to the School-Age Care Environment Rating Scale (SACERS) 
Participants will explore the items, subscales and the rating and scoring process of the SACERS tool, which 
is designed to assess school-age classrooms for children over five years of age. 
 
Screening and Assessment 
Ages and Stages Questionnaire: Social Emotional 
The focus of this workshop is on screening young children at risk of social emotional delays. The workshop 
will also cover effective strategies that promote social- emotional development and address challenging 
behavior in young children. 
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ASQ Training English 
This two hour Information Session educates participants on the benefits of using developmental screenings 
with children, and explains the local and state mandate regarding developmental screenings with School 
Readiness children. It describes the ASQ 3rd Edition, and offers practice completing and scoring the ASQ-3 
in accordance with Law 7165.  In addition, information will be provided regarding the Early Learning 
Coalition Hillsborough County mandate on submitting and maintaining completed ASQ's, as well as your 
partnership with the School Readiness Screening & Assessment team. 
 
ASQ Training-Spanish 
This two hour Information Session educates participants on the benefits of using developmental screenings 
with children, and explains the local and state mandate regarding developmental screenings with School 
Readiness children. It describes the ASQ 3rd Edition, and offers practice completing and scoring the ASQ-3 
in accordance with Law 7165.  In addition, information will be provided regarding the Early Learning 
Coalition Hillsborough County mandate on submitting and maintaining completed ASQ's, as well as your 
partnership with the School Readiness Screening & Assessment team. 
 
Creative Curriculum Teaching Strategies Gold 
This is a two-part training.  Part two was offered on 10/25/14 from 9:00am- 3:30 pm and 11/03/14 from 
12:00pm-6:30 pm. 
 
Building Nurturing and Responsive Relationships with Children & Families 
Building nurturing and responsive relationships is a fundamental building block when teaching young 
children and teaming with their families.  In this session, providers will learn some creative ways to build 
bonds between caregivers and children. In addition, we will have rich discussion and do activities to 
promote family involvement and engagement to foster social-emotional growth. 
 
It's More Than Words: Fostering Positive and Nurturing Interactions in the Preschool Classroom 
This workshop will assist providers of preschool children to understand best practices when interacting with 
young children.  This workshop will also be beneficial to those working with the ECERS-R in their 
classrooms. 
 
Making the Most of Classroom Interactions (MMCI) 
MMCI helps early childhood professionals engage with the Classroom Assessment Scoring System 
(CLASS) as they identify and understand the interactions that increase children's learning and development.  
Participants will: examine the impact of teacher-child interactions and relationships on children's learning, 
identify teacher- child interactions that affect child outcomes, and learn how to use the CLASS observation 
tool for considering teaching practices and guiding observations of classroom videos and real-life 
interactions. 
 
Responsive Adult - Child Interactions with Infant and Toddlers 
Participants will understand how their relationships impact the well being of infants and toddlers and be able 
to describe responsible care giving in all areas of the day. Participants learn how to increase language 
development using literacy with infants and toddlers. 
 

10/13/2015 Board of Director's Meeting 64 of 91



 

 

FY14-15 ANNUAL REPORT 

23 

ATTACHMENT B 

10/13/2015 Board of Director's Meeting 65 of 91



 

 

Early Learning Coalition of Hillsborugh County   

24 

ATTACHMENT C 

10/13/2015 Board of Director's Meeting 66 of 91



 

 

FY14-15 ANNUAL REPORT 

25 10/13/2015 Board of Director's Meeting 67 of 91



 

 

Early Learning Coalition of Hillsborugh County   

26 10/13/2015 Board of Director's Meeting 68 of 91



 

 

FY14-15 ANNUAL REPORT 

27 10/13/2015 Board of Director's Meeting 69 of 91



 

 

Early Learning Coalition of Hillsborugh County   

28 10/13/2015 Board of Director's Meeting 70 of 91



 

 

FY14-15 ANNUAL REPORT 

29 10/13/2015 Board of Director's Meeting 71 of 91



 

 

Early Learning Coalition of Hillsborugh County   

30 10/13/2015 Board of Director's Meeting 72 of 91



 

 

FY14-15 ANNUAL REPORT 

31 10/13/2015 Board of Director's Meeting 73 of 91



 

 

Early Learning Coalition of Hillsborugh County   

32 10/13/2015 Board of Director's Meeting 74 of 91



 

 

FY14-15 ANNUAL REPORT 

33 10/13/2015 Board of Director's Meeting 75 of 91



 

 

Early Learning Coalition of Hillsborugh County   

34 10/13/2015 Board of Director's Meeting 76 of 91



 

 

FY14-15 ANNUAL REPORT 

35 10/13/2015 Board of Director's Meeting 77 of 91



 

 

Early Learning Coalition of Hillsborugh County   

36 10/13/2015 Board of Director's Meeting 78 of 91



 

 

FY14-15 ANNUAL REPORT 

37 10/13/2015 Board of Director's Meeting 79 of 91



 

 

Early Learning Coalition of Hillsborugh County   

38 10/13/2015 Board of Director's Meeting 80 of 91



 

 

FY14-15 ANNUAL REPORT 

39 10/13/2015 Board of Director's Meeting 81 of 91



 

 

  

 
  

Lorem Ipsum 

BUILDING  
AMERICA’S  
FUTURE 

ANNUAL REPORT FY13-14 

THE EARLY LEARNING COALITION OF HILLSBOROUGH COUNTY 

The Early Learning Coalition of Hillsborough County 
6800 N. Dale Mabry Highway, Suite 158 

Tampa, FL 33614 
PH (813) 515-2340  FAX (813) 435-2299 

www.elchc.org 
10/13/2015 Board of Director's Meeting 82 of 91



UPDATE 
ELCHC Dashboard  

ITEM VIII. B. 
October 13, 2015 Regular Board 

Meeting 

 
County-Wide Demographics as of October 5, 2015 

 

    

  

 

476

19

393

273
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10,060 VPK Children
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9,288 SR Children
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SR WL Children By Zip Code and Priority 

       

Zip Codes 
Priority 

3 
Priority 

4 
Priority 

5 
Priority 

6 
Priority 

7 
Grand 
Total 

33212   1       1 

33503 1     1   2 

33504 1         1 

33510 82 2   54   138 

33511 146 6 1 69 4 226 

33521       1   1 

33527 61     26   87 

33534 57     25   82 

33536 2         2 

33537 3     3   6 

33542 1     1   2 

33547 24     7   31 

33548       3   3 

33549 16     8   24 

33556 11     5   16 

33558 9     3   12 

33559 14     6   20 

33563 117     58   175 

33565 36     14   50 

33566 63     46   109 

33567 21     10   31 

33569 51     18   69 

33570 68     34   102 

33572 19 2   5   26 

33573 8     4   12 

33576 1         1 

33577 1         1 

33578 121 5   61 2 189 

33579 56 1 2 41 2 102 

33584 74     33   107 

33585 1     2   3 

33589 1     1   2 

33592 20   2 6   28 

33594 59     27 1 87 

33596 26     5   31 

33598 35     28   63 

33602 26 5   12 1 44 

33603 75     40   115 

33604 134 9   53 3 199 

33605 70 5   41 1 117 
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Zip Codes 
Priority 

3 
Priority 

4 
Priority 

5 
Priority 

6 
Priority 

7 
Grand 
Total 

33606 8     2   10 

33607 94 3   50 1 148 

33608 2     3   5 

33609 10 2   4   16 

33610 294 8   128 6 436 

33611 49     24   73 

33612 221 11   94 4 330 

33613 97 4   41 1 143 

33614 193 1   86   280 

33615 143 1   67   211 

33616 48     15   63 

33617 169 1 1 82 1 254 

33618 40 1   13   54 

33619 174 14   76 4 268 

33621 1         1 

33624 63 1   29   93 

33625 54     29   83 

33626 8   1 3   12 

33629 6     3   9 

33634 73 1   31   105 

33635 18     10   28 

33637 51 1   34   86 

33647 92 3   43   138 

33657 1     1   2 

33667 1     1   2 

33672 1         1 

33674 2         2 

33675 1         1 

33676 1         1 

33716 1         1 

33747 1         1 

33809 4     1   5 

36313 1     1   2 

33510 6     1   7 

33511 6     3   9 

33527 1         1 

33534 1     2   3 

33549 1         1 

33558 3         3 

33563 4     2   6 
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SR WL Children By Zip Code and Priority 

       

Zip Codes 
Priority 

3 
Priority 

4 
Priority 

5 
Priority 

6 
Priority 

7 
Grand 
Total 

33565 1     1   2 

33566 9     4   13 

33567 5     2   7 

33569 5     1   6 

33570 2     1   3 

33573       2   2 

33579 2     3   5 

33584 1         1 

33592 2     3   5 

33594 3     1   4 

33596 2         2 

33598 1         1 

33602       2   2 

33604 2     4   6 

33605 5     1   6 

33607 8     4   12 

33610 11     4   15 

33611 1     1   2 

33612 8     4   12 

33613 9     4 1 14 

33614 8     3   11 

33615 5     4   9 

33616 3     1   4 

33617 13     4   17 

33618 3     1   4 

33619 9     7 1 17 

33624 1     1   2 

33625 5     2   7 

33629 1       1 2 

33634 3     1   4 

33637 2     1   3 

33647 1 2     1 4 

Grand 
Total 3586 90 7 1697 35 5415 

 

 
 
 
 

Staff resources: N. Metsker References:  EFS database, Atlas VPK Online Database, and SPE. 
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INFORMATION	   ITEM	  VIII.	  C.	  
10/13/15	  Regular	  Board	  Meeting	  

ISSUE:	   Communications	  &	  Outreach	  Update	  

	  
Glazer	  Children’s	  Museum	  Annual	  Imagination	  Gala	  
ELCHC	  staff	  and	  Board	  members	  attended	  the	  Glazer	  Children’s	  Museum	  Annual	  Imagination	  Gala	  on	  
Friday,	  September	  25	  at	  the	  Glazer	  Children’s	  Museum.	  	  The	  annual	  event	  highlights	  the	  Museum’s	  yearly	  
accomplishments	  and	  serves	  as	  a	  fundraiser	  to	  support	  he	  continued	  programming	  and	  exhibits.	  	  The	  
event	  allowed	  staff	  and	  Board	  members	  to	  network	  with	  other	  local	  non-‐profit	  agencies	  and	  early	  
childhood	  advocates	  to	  discuss	  and	  promote	  ELCHC	  programs	  and	  initiatives.	  

	  
Glazer	  Children’s	  Museum	  5th	  Annual	  Birthday	  Bash	  Event	  
On	  Sunday,	  June	  20,	  2015	  staff	  manned	  a	  table	  at	  the	  5th	  Annual	  Birthday	  
Bash	  at	  the	  Glazer	  Children’s	  Museum.	  	  Each	  year	  during	  its	  birthday	  
celebration	  event,	  the	  Glazer	  opens	  its	  doors	  free	  of	  charge.	  ELCHC	  was	  
asked	  to	  participate	  as	  a	  valued	  community	  partner	  during	  this	  important	  
celebration.	  	  Staff	  distributed	  information	  on	  all	  ELCHC	  programs	  and	  
initiatives	  and	  assisted	  parents	  with	  general	  early	  childhood	  care	  and	  
education	  questions.	  	  Approximately	  3,000	  people	  attended	  the	  day’s	  
events.	  
	  
Toddler	  Take	  Over	  with	  the	  Glazer	  Children’s	  Museum	  

Toddler	  Takeover	  was	  a	  parent	  engagement	  event	  held	  at	  the	  
Glazer	  Children’s	  Museum	  from	  Monday,	  August	  17	  –	  Friday,	  
August	  28,	  2015.	  	  The	  two-‐week	  event,	  which	  was	  sponsored	  
in	  whole	  by	  the	  Early	  Learning	  Coalition	  of	  Hillsborough	  
County,	  delivered	  targeted	  early	  childhood	  programming	  to	  
area	  parents	  and	  their	  children	  that	  focused	  on	  early	  
emotional	  and	  social	  development,	  gross	  and	  fine	  motor	  skill	  
development,	  sign	  language,	  music	  and	  dance.	  
	  
Approximately	  45	  sessions	  were	  delivered	  during	  Toddler	  
Takeover	  (as	  part	  of	  regular	  admission	  at	  the	  Glazer)	  by	  local	  early	  childhood	  experts	  and	  professionals	  
from	  multiple	  community	  partner	  agencies	  and	  programs:	  Champions	  for	  Children,	  Parents	  as	  Teachers,	  
Early	  Childhood	  Council	  of	  Hillsborough	  County	  (ECC),	  USF	  Positive	  Wide,	  ELCHC	  Quality	  Counts	  for	  Kids,	  
and	  Glazer	  Children’s	  Museum	  Educational	  staff.	  	  	  
	  
Due	  to	  overall	  combined	  promotional	  efforts	  put	  forth	  by	  both	  the	  Glazer	  Children’s	  Museum,	  the	  
Coalition	  and	  partnering	  entities,	  the	  event	  received	  heavy	  promotion	  (website	  posts,	  social	  media	  posts	  
and	  shares,	  print	  articles	  in	  newsletters	  and	  area	  print	  publications,	  e-‐mail	  blasts	  and	  flyers)	  which,	  in	  
combination	  with	  the	  quality	  programming,	  resulted	  in	  an	  attendance	  of	  7,219	  –	  a	  59%	  increase	  from	  last	  
year’s	  Toddler	  Takeover	  event.	  	  
	  	  
ELCHC	  Web	  Redesign	  Request	  for	  Proposal	  Process	  
The	  Coalition	  received	  a	  total	  of	  4	  proposals	  by	  the	  submission	  deadline.	  	  Of	  those	  4	  proposals,	  3	  were	  
submitted	  as	  required.	  	  One	  proposal	  was	  disqualified	  for	  incomplete	  submission	  and	  was	  therefore	  not	  
reviewed	  by	  the	  RFP	  Review	  team.	  
	  
During	  the	  proposers’	  writing	  period,	  staff	  assembled	  a	  volunteer	  RFP	  Review	  Team	  composed	  of	  
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representatives	  of	  ELCHC’s	  core	  ‘audiences’.	  	  Board	  Member	  –	  Dr.	  Shawn	  Robinson,	  Child	  Care	  Provider	  –	  
Terry	  Fernandez,	  Community	  Partner	  –	  Amy	  Haile,	  Parent	  –	  Rick	  Lence	  and	  Staff	  –	  Tracie	  T.	  White.	  	  All	  
members	  of	  the	  RFP	  Review	  Team	  received	  the	  full	  RFP,	  original	  copies	  of	  all	  submitted	  proposals	  and	  
the	  Written	  Question	  and	  Answer	  documents	  as	  well	  as	  rating	  sheets	  for	  each	  proposal.	  	  The	  team	  
entered	  into	  the	  formal	  RFP	  review	  period	  on	  Monday,	  August	  31,	  2015	  and	  concluded	  their	  evaluations	  
and	  ratings	  on	  Friday,	  September	  4,	  2015	  as	  scheduled.	  	  At	  its	  final	  meeting,	  the	  RFP	  Review	  Team	  
concluded	  that	  only	  one	  proposal,	  submitted	  by	  a	  firm	  called	  Sparxoo,	  scored	  high	  enough	  to	  warrant	  a	  
final	  presentation	  to	  the	  team.	  	  	  
	  
On	  September	  15,	  2015	  at	  9:30	  am	  a	  team	  representing	  Sparxoo	  presented	  to	  the	  RFP	  Review	  Team	  
offering	  an	  opportunity	  for	  the	  team	  to	  ask	  questions	  and	  gain	  additional	  clarifications	  about	  the	  
qualifications	  of	  the	  firm	  and	  their	  proposal.	  	  At	  the	  conclusion	  of	  the	  Sparxoo	  presentation	  the	  RFP	  team	  
confirmed	  their	  earlier	  scores	  and	  agreed	  that	  Sparxoo	  was	  the	  best	  firm	  to	  satisfy	  the	  terms	  and	  the	  
vision	  of	  the	  ELCHC	  as	  outlined	  in	  the	  RFP.	  
	  
In	  order	  to	  remain	  on	  the	  tight	  timeline	  for	  a	  site	  launch	  date	  of	  January	  4,	  2015	  staff	  will	  need	  to	  
execute	  a	  contract	  for	  an	  amount	  not	  to	  exceed	  $50,000	  with	  Sparxoo	  in	  order	  to	  have	  a	  project	  start	  
date	  of	  October	  1,	  2015.	  	  This	  amount	  was	  allocated	  in	  the	  FY2015-‐16	  Budget	  that	  was	  approved	  by	  the	  
ELCHC	  Board	  of	  Directors	  at	  its	  regular	  meeting	  held	  on	  Monday,	  June	  8,	  2015.	  
	  
On	  September	  23,	  2015,	  the	  ELCHC	  Executive/Finance	  Committee	  held	  a	  Special	  Meeting	  to	  approve	  staff	  
executing	  a	  contract	  with	  Sparxoo	  as	  the	  procured	  vendor	  for	  the	  ELCHC	  Web	  Site	  Redesign.	  	  Staff	  began	  
officially	  working	  with	  the	  selected	  vendor	  on	  Monday,	  October	  5,	  2015.	  
	  
Provider	  Elections	  for	  Private	  Child	  Care	  Representative	  
On	  April	  20,	  2015	  Sally	  Harris	  officially	  resigned	  her	  seat	  on	  the	  Early	  Learning	  Coalition	  of	  Hillsborough	  
County’s	  Board	  of	  Directors	  as	  the	  Private	  Child	  Care	  Provider	  Representative.	  	  This	  Board	  seat	  is	  
considered	  a	  ‘Designated	  Director’	  and	  per	  the	  Coalition’s	  historical	  preference,	  the	  representative	  that	  
occupies	  this	  seat	  must	  be	  elected	  by	  a	  vote	  of	  his/her	  constituents.	  
	  
In	  order	  to	  fill	  the	  vacant	  seat,	  Communications	  staff	  developed	  and	  launched	  an	  election	  process	  to	  fill	  
the	  seat.	  	  The	  official	  process	  began	  on	  July	  15,	  2015	  when	  the	  nominations	  phase	  of	  the	  process	  
commenced.	  	  Providers	  were	  given	  until	  Friday,	  August	  28,	  2015	  at	  3	  pm	  to	  submit	  nomination	  forms	  
that	  asked	  each	  candidate	  to	  state	  their	  professional	  skills	  and	  background	  as	  well	  as	  deliver	  a	  personal	  
statement	  regarding	  their	  desire	  to	  serve	  on	  the	  Board	  as	  a	  representative	  of	  the	  private	  child	  care	  
community	  in	  Hillsborough.	  	  The	  nomination	  phase	  produced	  five	  candidates	  whose	  applications	  were	  
made	  public	  on	  the	  ELCHC	  website	  for	  review	  and	  consideration	  by	  the	  provider	  community.	  
	  
The	  voting	  phase	  of	  the	  election	  process	  began	  on	  Tuesday,	  September	  1,	  2015	  at	  8:00	  am	  and	  closed	  on	  
Friday,	  September	  25,	  2015	  at	  4:00	  pm.	  A	  total	  of	  303	  votes	  were	  cast.	  	  The	  election	  was	  by	  plurality	  vote	  
with	  final	  results	  indicating	  that	  provider	  Mary	  Hancock	  of	  Merry	  Go	  Round	  child	  care	  center	  as	  the	  
choice	  of	  the	  provider	  community.	  	  The	  results	  of	  the	  election	  will	  become	  official	  upon	  ratification	  of	  the	  
ELCHC	  Board	  of	  Directors	  at	  their	  regular	  meeting	  scheduled	  for	  Tuesday,	  October	  13,	  2015.	  
	  
ReadyRosie	  
Staff	  and	  Board	  members	  have	  continued	  to	  distribute	  ReadyRosie	  collateral	  throughout	  Hillsborough	  
County.	  	  Staff	  has	  continued	  to	  do	  community	  presentations	  to	  large	  groups	  regarding	  ReadyRosie	  and	  
community	  partners	  are	  supporting	  ReadyRosie	  on	  their	  websites	  and	  print	  materials	  (see	  attachments)	  
Highlights	  of	  ReadyRosie	  outreach	  efforts	  have	  been	  a	  mailing	  to	  all	  School	  District	  Elementary	  Schools	  
asking	  for	  their	  support	  of	  ReadyRosie.	  	  Each	  school	  was	  provided	  with	  ReadyRosie	  posters	  and	  samples	  
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of	  brochures	  and	  touch	  cards.	  Staff	  has	  also	  been	  offering	  to	  partner	  agencies	  the	  option	  of	  ‘gifting’	  
ReadyRosie	  to	  their	  clients	  as	  part	  of	  their	  parent	  engagement	  efforts.	  	  Overall	  ReadyRosie	  stats	  are	  as	  
follows:	  
	  
Total	  Number	  of	  Users:	  916	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  How	  Parents	  are	  accessing	  ReadyRosie:	  
Overall	  Usage	  Rating:	  3.06	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  58%	  -‐	  Mobile	  	  	  	  	  42%	  Desktop	  
	  
Tampa	  Bay	  Kids	  Expo	  	  	  
On	  Saturday,	  September	  5,	  2015,	  10	  am	  to	  5pm	  the	  ELCHC	  
participated	  in	  the	  Tampa	  Bay	  Kids	  Expo	  at	  the	  Florida	  State	  
Fairgrounds.	  	  The	  purpose	  of	  the	  event	  is	  to	  share	  
information	  regarding	  safety,	  health	  and	  wellness,	  
education,	  child	  care	  and	  other	  important	  family	  and	  child	  
topics.	  	  The	  event	  was	  filled	  with	  exhibits,	  educational	  
displays,	  a	  family	  entertainment	  stage	  and	  interactive	  
activity	  zones.	  	  Activities	  included	  health	  screenings,	  face	  
painting,	  crafts,	  bounce	  houses,	  magic	  shows,	  balloon	  art	  
and	  live	  entertainment.	  
	  
The	  Expo,	  which	  is	  targeted	  to	  children	  of	  all	  ages,	  is	  regional	  
in	  its	  promotion,	  has	  no	  admission	  fees	  and	  had	  a	  projected	  
attendance	  of	  +3,000.	  
	  
	  
	  
	  
	  
	  
Attachments	  (2)	  
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